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AND  

THE TULARE PUBLIC CEMETERY DISTRICT 
 

January 27, 2026 
 

1:00 PM Board Convenes 
 

Board of Supervisors Chambers 
2800 W. Burrel Avenue 

Visalia, CA 93291 
  

NOTICE TO THE PUBLIC 
  

LIVE STREAM: To view the live stream of the Board of Supervisors meetings, please visit 
https://tularecounty.ca.gov/board/board-meetings/board-of-supervisors-meetings/      
or  https://www.youtube.com/channel/UCtio73xNL9t2b8Aq-R84abg   
 
PUBLIC COMMENTS: Members of the public may comment on any item not appearing on the 
Agenda. Under state law, matters presented under this item cannot be discussed or acted upon by 
the Board at this time. For items appearing on the Agenda, the public is invited to make comments 
when the item comes up for Board consideration. So that all interested parties have an opportunity 
to speak, any person addressing the Board will be limited to a maximum of three (3) minutes, with a 
total of fifteen (15) minutes allotted for the Public Comment Period. Comments should be relevant to 
matters within the Board’s subject matter jurisdiction and not repetitive of previous speakers. If you 
wish to agree with a previous speaker, you may state so on the record. If you have a written 
statement, please hand it to the Board Clerk and it will be included in the minutes of this meeting 
and circulated to the Board. At all times, please use the microphone and state your name for the 
record. 
 
ACCOMMODATIONS: In compliance with the Americans with Disabilities Act (ADA), if you need 
special assistance to participate in this meeting, please contact the Clerk of the Board as soon as 
possible during office hours (559) 636-5002 or email clerkoftheboard@tularecounty.ca.gov. 
Reasonable requests made at least 48 hours in advance of the meeting will ensure accessibility to 
this meeting. 
 

https://tularecounty.ca.gov/board/board-meetings/board-of-supervisors-meetings/
https://www.youtube.com/channel/UCtio73xNL9t2b8Aq-R84abg
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BOARD AGENDA: Documents related to the items on this Agenda are available for public inspection 
in the Clerk of the Board Office, located at 2800 W. Burrel Ave., Visalia, during normal business 
hours, 7:30 a.m. – 5:30 p.m., Monday through Thursday and 8:00 a.m. – 12:00 p.m. on Friday and 
the Cemetery District Office, located at 900 E. Kern Avenue, Tulare, during normal business hours, 
8:00 a.m. – 4:30 p.m., Monday through Friday. Such documents are also available online, subject to 
staff's ability to post the documents before the meeting, at the following 
website: https://tularecounty.ca.gov/board/board-meetings/board-of-supervisors-meetings/  
 
DISCLOSURE OF CAMPAIGN CONTRIBUTIONS: Pursuant to Government Code section 84308, 
members of the Board of Supervisors are disqualified and not able to participate in any agenda item 
involving contracts (other than competitively bid, labor, or personal employment contracts, contracts 
worth under $50,000, non-financial MOU’s, or contracts with other public agencies), licenses and 
permits, all other entitlements for use, including all entitlements for land use, and all franchises, if 
the Board member received more than $500 in campaign contributions in the past 12 months from 
the applicant or contractor, an agent of the applicant or contractor, or any financially interested 
participant who actively supports or opposes the County’s decision on the agenda item. Applicants, 
contractors, or their agents, or financially interested participants who have made campaign 
contributions totaling more than $500 to a Board member in the past 12 months are required to 
disclose that fact for the official record of the subject proceeding. Disclosures must include the 
amount of the campaign contribution and identify the recipient Board member, and may be made 
either in writing to the Clerk of the Board of Supervisors prior to the subject proceeding, or by verbal 
disclosure at the time of the proceeding. The foregoing statements do not constitute legal advice, 
and parties and participants are urged to consult with their own legal counsel regarding the 
requirements of the law. 
 
 
 
1. Public Comments. 

 
 

 

CONSENT CALENDAR (Numbers 2 through 4) 

  
NOTICE TO THE PUBLIC 

These items are routine and usually approved by one motion. Before action by the Board, the Chair 
will ask the Board Members and the public if they wish to remove any item from the Consent 
Calendar for separate consideration. Items removed from the Consent Calendar may be heard 
immediately before or after the approval of the Consent Calendar, or may be set aside until later in 
the meeting. 
  

 

2. Approve minutes from the December 16, 2025, Regular meeting. 

3. Authorize the Tulare Public Cemetery District to apply for a CAL-Card credit card. Designate 
the District Manager as the Program Administrator for the CAL-Card Program. Delegate 
authority to the District Manager, or designee, to sign and submit any documentation related 
to the CAL-Card credit card application process 

https://tularecounty.ca.gov/board/board-meetings/board-of-supervisors-meetings/
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4. Authorize the District Manager to secure services with Hilvers Farm Management for gopher 

abatement treatment in the amount of $28,650, effective January 27, 2026. Waive the Tulare 
Public Cemetery District’s Purchasing Policy informal bidding requirements for these 
services.  

 
 

ITEMS NOT TIMED 
Items not specifically timed may be taken in any order 

  
5. Approve and accept a report on the December 2025 interment counts. 

6. Approve and accept the September, October, November, and December 2025 financial 
reports. 

7. Approve updates to the following policies: a) Return to Work Program; b) Workplace Violence 
Prevention Plan; c) Injury Prevention Plan; and d) Emergency Action Plan. 

8. Receive a report from the District Manager. 
 

 

CLOSED SESSION 

  
NOTICE TO THE PUBLIC  

CLOSED SESSION 

As provided in the Ralph M. Brown Act, Government Code sections 54950 et seq., the Board of 
Supervisors may meet in closed session with its attorneys, county staff, and consultants. These 
sessions are not open to the public and may not be attended by members of the public.  The matters 
the Board will meet on in closed session are identified below, or are those matters appropriately 
identified in open session as requiring immediate attention and arising after the posting of the 
Agenda.  Any public reports of action taken in closed session will be made in accordance with 
Government Code section 54957.1. 

  
It is the intention of the Board to meet in closed session concerning:  

 

Sitting as the Tulare Public Cemetery District 

ITEM A PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT CONSIDERATION AND 
POSSIBLE APPOINTMENT 
(Government Code Section 54957) 
FOR THE POSITION OF: DISTRICT MANAGER   
The Board will meet at the Board of Supervisors Office located at 2800 W. Burrel 
Avenue, Visalia, CA, 93291, on January 27, 2026, and may meet in a continuous closed 
session each subsequent business day on this topic through March 10, 2026, at the 
Board of Supervisors located at 2800 W. Burrel Avenue, Visalia, CA, 93291, to 
deliberate on the possible appointment. 
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ITEM B CONFERENCE WITH LABOR NEGOTIATORS 

(Government Code Section 54957.6) 
Agency Designated Representatives: Jason T. Britt, Pete Vander Poel and Lupe Garza  
Unrepresented Employees: District Manager 
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Members Present: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 

 
SITTING AS THE TULARE COUNTY BOARD OF SUPERVISORS  

AND  
THE TULARE PUBLIC CEMETERY DISTRICT  

 
December 16, 2025 

 
1:00 PM Board Convenes 

 
Board of Supervisors Chambers 

2800 W. Burrel Avenue 
Visalia, CA 93291 

 
   

1. Public Comments. 

Public Comments – Trilby Barton, Tulare Public Cemetery District Management 
Consultant 
  

 
 

CONSENT CALENDAR (Numbers 2 through 5) 

  
NOTICE TO THE PUBLIC 

These items are routine and usually approved by one motion. Before action by the Board, the Chair 
will ask the Board Members and the public if they wish to remove any item from the Consent 
Calendar for separate consideration. Items removed from the Consent Calendar may be heard 
immediately before or after the approval of the Consent Calendar, or may be set aside until later in 
the meeting. 
  

  
Moved by Dennis Townsend, seconded by Larry Micari to Approved Consent Calendar 
(Numbers 2 through 5). 
  
AYES: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 
ABSENT: Eddie Valero 
Final Result: 4 – 0 Passed   

 



Tulare Public Cemetery District - Consent Items 

2. Approve minutes from October 28, 2025, Regular meeting, October 30, 2025, Special 
meeting, and November 4, 2025, Special meeting 
 
Resolution No. TPC 2025-035  

3. Approve the 2026 Regular Meeting Schedule. 
 
Resolution No. TPC 2025-036  

4. Remove Clara Bernardo as the authorized administrator for the CALPERS account. Designate 
the Interim District Manager, or designee, as authorized administrator contact for the 
CALPERS account. Authorize the Chair of the Board to sign the attached letter to CalPERS. 
 
Resolution No. TPC 2025-037  

5. Remove Clara Bernardo as the authorized representative for the Internal Revenue Service 
and the Employment Development Department. Designate the Tulare County Chief of Payroll 
and designee, and the Tulare Public District Cemetery Interim District Manager and designee, 
as authorized representatives before the Internal Revenue Service. Designate the Tulare 
Public District Cemetery Interim District Manager or designee, as authorized representatives 
before the Employee Development Department. Authorize the Chair of the Board to sign the 
Power of Attorney and Declaration of Representative Form 2848. Authorize the Chair of the 
Board to sign the Change of Address for the Responsible Party/Business Form 8822-B. 
Authorize the Chair of the Board to sign the Power of Attorney Declaration 48. 
 
Resolution No. TPC 2025-038  

 

 

ITEMS NOT TIMED 
Items not specifically timed may be taken in any order 

  
6. Approve and accept a report on the September, October, and November 2025 interment 

counts. 
 
Resolution No. TPC 2025-039  

Moved by Amy Shuklian, seconded by Larry Micari to Approved. 
  
AYES: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 
ABSENT: Eddie Valero 
Final Result: 4 – 0 Passed 
 
Trilby Barton, Tulare Public Cemetery District Management Consultant  – staff 
presentation 
  

7. Approve the Job Description for the Tulare Public Cemetery District Manager. Amend the 
salary schedule for the District Manager to a range of $70,000 to $100,000 annually, subject 
to negotiation and final Board approval. 
 
Resolution No. TPC 2025-040  

Moved by Larry Micari, seconded by Dennis Townsend to Approved. 
  



AYES: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 
ABSENT: Eddie Valero 
Final Result: 4 – 0 Passed 
 
Jason Britt, Interim District Manager – staff presentation 
  

8. Approve an amendment to the Fiscal Year 2025/2026 Adopted Budget for the Tulare Public 
Cemetery District (4/5ths vote required). Direct the District Manager to forward the approved 
amended budget to the Tulare County Auditor-Controller.   
 
Resolution No. TPC 2025-041  

Moved by Amy Shuklian, seconded by Dennis Townsend to Approved. 
  
AYES: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 
ABSENT: Eddie Valero 
Final Result: 4 – 0 Passed 
 
Jason T. Britt, Interim District Manager – Provided a PowerPoint presentation 
 
Public Comments: Mary Sepeda; Linda Malloy 
  

 
 

CLOSED SESSION 

  
NOTICE TO THE PUBLIC  

CLOSED SESSION 

As provided in the Ralph M. Brown Act, Government Code sections 54950 et seq., the Board of 
Supervisors may meet in closed session with its attorneys, county staff, and consultants. These 
sessions are not open to the public and may not be attended by members of the public.  The matters 
the Board will meet on in closed session are identified below, or are those matters appropriately 
identified in open session as requiring immediate attention and arising after the posting of the 
Agenda.  Any public reports of action taken in closed session will be made in accordance with 
Government Code section 54957.1. 

  
It is the intention of the Board to meet in closed session concerning:  

 

Sitting as the Tulare Public Cemetery District 

ITEM 
A 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant Exposure to Litigation (Government Code Section 54956.9(d)(2)) 
Number of Potential Cases: 1 
 
Resolution No. TPC 2025-042  

Moved by Larry Micari, seconded by Pete Vander Poel to Accepted the claim and 
ratified the settlement of the claim by Luis Martinez. 
  
AYES: Larry Micari, Pete Vander Poel, Amy Shuklian, Dennis Townsend 
ABSENT: Eddie Valero 
Final Result: 4 – 0 Passed 

 
 

 



1:34 p.m.      Convened to Closed Session 
1:39 p.m.      Reconvened to Open Session 
1:40 p.m.      Adjourned 
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TULARE PUBLIC 
CEMETERY DISTRICT

AGENDA ITEM

TRUSTEES
LARRY MICARI

Trustee

PETE VANDER POEL
Trustee

AMY SHUKLIAN
Trustee

EDDIE VALERO
Trustee

DENNIS TOWNSEND
Trustee

AGENDA DATE: January 27, 2026 - REVISED 

SUBJECT: Authorize the Tulare Public Cemetery District to apply for a CAL-
Card credit card

REQUEST(S):
That the Board of Trustees:

1. Authorize the Tulare Public Cemetery District to apply for a CAL-Card 
credit card;

2. Designate the District Manager as the Program Administrator for the 
CAL-Card Program; and  

3. Delegate authority to the District Manager, or designee, to sign and 
submit any documentation related to the CAL-Card credit card 
application process.

SUMMARY:
CAL-Card is the registered name of the VISA purchase card program provided 
by a State of California leveraged procurement agreement and offered to 
participating state and local government agencies.

The Tulare Public Cemetery District (TPCD) may encounter instances where 
there is a need to use a credit card for unanticipated immediate purchases of 
goods or services to support its operations. TPCD is requesting authorization to 
apply for a CAL-Card to accommodate unanticipated immediate purchases.  The 
TPCD will adhere to its purchasing guidelines for utilization of the credit card. 

FISCAL IMPACT/FINANCING:
Applying for a Cal-Card credit card is consistent with the Fiscal Year 2025/26 
adopted budget.  

ADMINISTRATIVE SIGN-OFF:

_/s/ Jason T. Britt  
Jason T. Britt
County Administrative Officer & Interim District Manager

Cc: County Administrative Office

ATTACHMENT(S) – None
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TULARE PUBLIC 
CEMETERY DISTRICT

AGENDA ITEM

TRUSTEES
LARRY MICARI

Trustee

PETE VANDER POEL
Trustee

AMY SHUKLIAN
Trustee

EDDIE VALERO
Trustee

DENNIS TOWNSEND
Trustee

AGENDA DATE: January 27, 2026 -REVISED

SUBJECT: Authorize Hilvers Farm Management gopher abatement services

REQUEST(S):
That the Board of Trustees:

1. Authorize the District Manager to secure services with Hilvers Farm 
Management for gopher abatement treatment in the amount of $28,650 
effective January 27, 2026. 

2. Waive the Tulare Public Cemetery District’s Purchasing Policy informal 
bidding requirements for these services. 

SUMMARY:
Tulare Public Cemetery District has need of effective rodent control, specifically 
targeting gophers at both North J Street and Kern Cemetery. The District currently 
utilizes Eagle Shield Pest Control for regular bait treatments. However, this method 
is not sufficient to manage the pest problems. It is recommended to instead utilize a 
gas method of eliminating the gophers. Eagle Shield Pest Control does not offer this 
treatment method. Hilvers Farm Management has a history of effectively eliminating 
gophers through this method for other nearby cemetery districts. Quotes for both of 
TPCD cemeteries total $28,650 for the initial treatments and quarterly maintenance 
through Fiscal Year 26/2027. While the District’s Purchasing Policy requires 
soliciting informal bids from three vendors, it is requested to waive this requirement 
as Hilvers is the best local option for the District to utilize.

FISCAL IMPACT/FINANCING:
The annual cost of utilizing Eagle Shield Pest Control is estimated at $6,612. The 
cost of switching to Hilvers Farm Management is estimated at $18,450 for the 
remainder of Fiscal Year 2025/26, and $10,200 for maintenance for Fiscal Year 
2026/27. The increased costs for FY 25/26 will be absorbed with other operational 
savings, and ongoing maintenance will be budgeted in FY26/27. While more 
expensive, this option will provide more effective treatment for the District.

ADMINISTRATIVE SIGN-OFF:

_/s/  Jason T. Britt   
Jason T. Britt
County Administrative Officer & Interim District Manager
Cc: County Administrative Office
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ATTACHMENT(S) – Quote – Gopher Abatement for Tulare Public Cemetery District



 

Gopher Abatement for Tulare Public Cemetery District 

Treatment Overview 

Gophers in irrigated areas in California’s climate can breed year-round, having 1-3 litters per 
year, with anywhere from 3 to 10 pups per litter. Peak breeding is considered late winter to end 
of spring.  

Our machines are highly effective when used properly. We target each fresh mound and find 
their connecting tunnels, placing 1-4 hoses in each hole, pumping carbon monoxide throughout 
the burrows/tunneling systems. This humane system puts all gophers to sleep within minutes. 
Our highly trained staff knocks down the above ground mounds so they can locate any active 
gophers for our follow-up treatment.  

Our first treatment will always be the most costly. Some properties such as the North Cemetery 
may require a second treatment soon considering the surrounding farmland. When the 
neighboring fields are irrigated, it can cause gophers to move over so they can escape 
drowning.  

Our second treatment will cost significantly less than the first treatment when timed correctly. 
Our records have prove it to be less than half the cost of initial treatment. Following our first and 
second treatment, it is crucial to get on a routine of servicing as-needed to keep costs low and 
gophers under control. Depending on the property and budget, we service our clients anywhere 
from monthly, quarterly, bi-yearly or yearly. The most important thing to do is stay on top of the 
population after first treatment otherwise they can get out of control quickly and your price will 
reflect that on the following treatment.  

Our company offers free quotes and is willing to provide them as-needed throughout the year on 
maintenance treatments on your properties.  

Cost Estimate 

Tulare Public Cemetery (Kern Ave) 
 Initial Treatment: $7,475.00 
 Second Treatment: +/- $4,000.00 
 Quarterly Maintenance: +/- $1,750.00 per quarter/treatment 

 Estimated Cost for Remainder of 2025/2026 FY: Not to exceed $13,225.00 
 Annual Total for Quarterly Treatments for Next Fiscal Year: +/- $7,000.00 

 

North Tulare Public Cemetery (J Street) 
 Initial Treatment: $2,925.00 
 Second Treatment: +/- $1,500.00 

 Quarterly Maintenance: +/- $800.00 per quarter/treatment 
 Estimated Cost for Remainder of 2025/2026 FY: Not to exceed $5,225.00 

 Annual Total for Quarterly Treatments for Next Fiscal Year: +/- $3,200.00 
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TULARE PUBLIC 
CEMETERY DISTRICT

AGENDA ITEM

TRUSTEES
LARRY MICARI

Trustee

PETE VANDER POEL
Trustee

AMY SHUKLIAN
Trustee

EDDIE VALERO
Trustee

DENNIS TOWNSEND
Trustee

AGENDA DATE: January 27, 2025

SUBJECT: December Interment Counts

REQUEST(S):
That the Board of Trustees:

Approve and accept a report on the December 2025 interment counts.

SUMMARY:
The December interment counts are the latest reports on interments at both the 
Kern and North J cemeteries.  

FISCAL IMPACT/FINANCING:
The December interment counts are the latest reports on interments at both the 
Kern and North J cemeteries.  

ADMINISTRATIVE SIGN-OFF:

_/s/  Jason T. Britt   
Jason T. Britt
County Administrative Officer & Interim District Manager
Cc: County Administrative Office

ATTACHMENT(S) –

December 2025 Interment Counts



 2025-2026 FY Burial Count Report with Fiscal Year Comparisons

Month
Single 
Casket 
Burial

Double-Depth 
1st Burial

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial*

Baby 
Burial

Disinterments
Total 

Burials

Jul-25 3 0 4 2 5 - - 14

Aug-25 1 2 1 4 6 - - 14

Sep-25 0 2 3 2 3 - - 10

Oct-25 2 3 3 2 11 - - 21

Nov-25 0 1 1 1 5 - - 8

Dec-25 1 0 1 1 4 - - 7

Totals: 7 8 13 12 34 0 0 74

*One (1) cremation from August 2025 included in casket

Fiscal Year
Single 
Casket 
Burial

Double-Depth 
1st Burial

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial

Baby 
Burial

Disinterments
Total 

Burials

2018-2019 84 - - 11 56 1 - 152

2019-2020 98 - - 22 46 - - 166

2020-2021 118 - - 29 69 1 - 217

2021-2022 99 - - 22 50 - 2 173

2022-2023 64 - 15 32 41 1 - 153

2023-2024 38 21 23 17 37 - 1 137

2024-2025 26 18 23 9 53 2 - 131

2025-2026* 7 8 13 12 34 0 - 74

*Burial counts to-date for current fiscal year

Kern Cemetery Burials - 2025-2026 FY Tracking

Kern Cemetery Burials - Fiscal Year Comparison

Tulare Public Cemetery District - Updated January 14, 2026 1



 2025-2026 FY Burial Count Report with Fiscal Year Comparisons

Month
Single 
Casket 
Burial

Double-Depth 
1st Burial

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial

Baby 
Burial

Disinterments
Total 

Burials

Jul-25 5 9 1 - 6 0 - 21

Aug-25 1 6 2 - 1 2 - 12

Sep-25 3 5 2 - 6 0 - 16

Oct-25 4 4 1 - 4 1 - 14

Nov-25 2 5 3 - 4 0 - 14

Dec-25 1 5 2 - 1 0 - 9

Totals: 16 34 11 - 22 3 0 86

Fiscal Year
Single 
Casket 
Burial

Double-Depth 
1st Burial

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial

Baby 
Burial

Disinterments
Total 

Burials

2018-2019 98 - - - 12 0 - 110

2019-2020 131 - - - 19 3 1 154

2020-2021 196 - - - 38 7 1 242

2021-2022 149 - - - 28 2 - 179

2022-2023 129 - 14 - 24 4 - 171

2023-2024 57 47 18 - 39 4 - 165

2024-2025 30 64 30 - 38 1 - 163

2025-2026* 16 34 11 - 22 3 - 86

*Burial counts to-date for current fiscal year

North (J Street) Cemetery Burials - 2025-2026 FY Tracking

North (J Street) Cemetery Burials - Fiscal Year Comparison

Tulare Public Cemetery District - Updated January 14, 2026 2



 2025-2026 FY Burial Count Report with Fiscal Year Comparisons

Month
Single 
Casket 
Burial

Double-Depth 
1st Burial

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial

Baby 
Burial

Disinterments
Total 

Burials

Jul-25 8 9 5 2 11 0 - 35

Aug-25 2 8 3 4 7 2 - 26

Sep-25 3 7 5 2 9 0 - 26

Oct-25 6 7 4 2 15 1 - 35

Nov-25 2 6 4 1 9 0 - 22

Dec-25 2 5 3 1 5 0 - 16

Totals: 23 42 24 12 56 3 0 160

Fiscal Year
Single 
Casket 
Burial**

Double-Depth 
1st Burial***

Double-Depth 
2nd Burial

Niche 
(Cremation)

Cremation 
Burial

Baby 
Burial

Disinterments
Total 

Burials

2018-2019 182 - - 11 68 1 - 262

2019-2020 229 - - 22 65 3 1 320

2020-2021 314 - - 29 107 8 1 459

2021-2022 248 - - 22 78 2 2 352

2022-2023 193 - 29 32 65 5 - 324

2023-2024 95 68 41 17 76 4 1 302

2024-2025 56 82 53 9 91 3 - 294

2025-2026* 23 42 24 12 56 3 - 160

*Burial counts to-date for current fiscal year

**2023-2024 FY through present-day is considered a single-casket burial count

***Double depth burials included in single casket burial count from 2018-2019 FY through 2022-2023 FY.

Both Cemetery Locations Combined - Fiscal Year Comparison

Both Cemetery Locations Combined - 2025-2026 FY Tracking

Tulare Public Cemetery District - Updated January 14, 2026 3
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TULARE PUBLIC 
CEMETERY DISTRICT

AGENDA ITEM

TRUSTEES
LARRY MICARI

Trustee

PETE VANDER POEL
Trustee

AMY SHUKLIAN
Trustee

EDDIE VALERO
Trustee

DENNIS TOWNSEND
Trustee

AGENDA DATE: January 27, 2026 

SUBJECT: Financial Reports

REQUEST(S):
That the Board of Trustees:

Approve and accept the September, October, November, and December 
2025 financial reports.

SUMMARY:
The Financial Reports for September, October, November, and December are 
the latest budget-to-actual Profit and Loss Budget Performance and status 
update of total net assets and liabilities. The District Manager’s report will identify 
significant spending variances and discuss their causes, as well as revenue 
driven by interment counts.

FISCAL IMPACT/FINANCING:
The financial reports are consistent with the Fiscal Year 2025/26 adopted budget.  

ADMINISTRATIVE SIGN-OFF:

_/s/ Jason T. Britt  
Jason T. Britt
County Administrative Officer & Interim District Manager

Cc: County Administrative Office

ATTACHMENT(S) –

September, October, November, and December 2025 Financial Report 



July 1st December 31st

Program Name Fund Balance Budget September October November December Year to Date Balance

Bank of Sierra - Debits 153,447       136,709       116,544       123,249       786,437       
Bank of Sierra - Credits 119,630       162,668       130,489       110,316       857,998       
Net Profit or (LOSS) 37,510             -                (33,817)        25,959         13,945         (12,933)        71,561         109,071$            

General Operations - Expense 772 1,850,474    74,798         362,668       130,489       110,901       998,082       
General Operations - Revenue 772 1,850,473    107,305       304,612       174,072       198,488       950,377       
Net Profit or (LOSS) 237,434           (1)                  32,507         (58,056)        43,583         87,587         (47,705)        189,729$            

Endowment Care - Expense 773 150,534       -                -                150,534       -                150,534       
Endowment Care - Revenue 773 257,918       40,480         8,024           17,467         28,382         122,396       
Net Profit or (LOSS) 2,209,006        107,384       40,480         8,024           (133,067)      28,382         (28,138)        2,180,869$        

Future Expansion - Expense 807 -                -                -                -                -                -                
Future Expansion - Revenue 807 30,900         2,267           -                1,500           2,317           6,084           
Net Profit or (LOSS) 231,644           30,900         2,267           -                1,500           2,317           6,084           237,727$            

Endowment Unreserved - Expense 817 250,000       -                250,000       -                -                250,000       
Endowment Unreserved - Revenue 817 78,322         2,475           -                73,322         938               76,735         
Net Profit or (LOSS) 252,998           (171,678)      2,475           (250,000)      73,322         938               (173,265)      79,734$              

Pre-Needs Payment Plan - Expense 886 6,092           -                -                6,092           -                6,092           
Pre-Needs Payment Plan - Revenue 886 431,093       22,674         208,024       14,375         14,873         311,366       
Net Profit or (LOSS) 374,149           425,001       22,674         208,024       8,283           14,873         305,274       679,423$            

Grand Total Net Profit and (LOSS) 3,342,741$     391,606$    66,587$       (66,049)$     7,566$         121,164$    133,812$    3,476,553$        

Tulare Public Cemetery District
FY 25/26 Fund Summary



Fund 772 General Operations Expense

2025/2026 2025/2026 Remaining 
OBJ DESCRIPTION AMENDED BUDGET SEPT OCT NOV DEC Y-T-D EXPENSE Balance % of Budget

EXPENSE
6001 REG SALARY 535,823                      18,972        56,093        71,521        27,534        272,588             263,235              51%
6002 OVERTIME 20,000                         329             1,040          730             232             8,540                  11,460                43%
6003 OTHER PAY 18,550                         18,550                0%
6004 BENEFITS 97,201                         6,563          13,135        4,515          5,004          48,205                48,996                50%
6005 EXTRA HELP 80,000                         6,258          13,499        4,352          8,963          49,476                30,524                62%
6008 DIRECTORS FEES -                           -                       
6011 RETIREMENT 40,050                         -                           40,050                0%
6012 SOCIAL SECURITY 42,453                         1,473          4,361          5,521          2,118          21,465                20,988                51%
6015 WORKERS COMP INSU 36,698                         2,645          2,645          5,369          2,645          18,592                18,106                51%
6016 UNEMPLOYMENT -                           -                       
6000 Other 4,689          14,924        14,430        8,068          54,765                (54,765)               

870,775                      40,929        105,697     106,438     54,565        473,631             397,144              54%

7003 County Tax Admin Fees 2,000                           -                   -                   -                   2,598          2,598                  (598)                     130%
7004 Clothing and Personal Supplies 1,600                           26                162             26                240             912                      688                      57%
7005 Telecommunications 11,500                         -                   2,838          990             268             5,484                  6,016                  48%
7006 Vaults and Liners 131,000                      7,776          14,740        3,548          22,940        88,104                42,896                67%
7009 Household Supplies 1,989                           22                59                -                   -                   828                      1,161                  42%
7010 Insurance 55,798                         4,650          4,650          9,439          4,650          32,688                23,110                59%
7012 Board Per Diem 1,688                           1,688                  0%
7021 Maintenance and Equipment 78,189                         3,750          9,910          2,274          2,609          36,205                41,984                46%
7024 Maintenance and Building Improv 24,300                         4,392          776             -                   -                   15,071                9,229                  62%
7027 Memberships 515                              -                   -                   515             4,428          4,943                  (4,428)                 960%
7036 Office Supplies and Expense 34,390                         1,584          1,641          412             1,367          15,696                18,694                46%
7040 Bank Fees 600                              -                           600                      0%
7043 Professional Fees 159,358                      285             1,370          2,360          6,055          15,552                143,806              10%
7046 Attorney Fees 35,000                         6,256          3,684          27,199                7,801                  78%
7059 Publications and Legal Notices 2,000                           -                           2,000                  0%
7066 Special Department Exp 21,915                         78                1,450          559             1,938          11,127                10,788                51%
7073 Training and Education 4,000                           -                           4,000                  0%
7074 Transportation 4,325                           -                   -                   64                162             225                      4,100                  5%
7081 Utilities 83,567                         10,540        8,611          3,635          4,858          48,305                35,262                58%
7106 Gas and Oil 9,295                           $765 $856 $229 540             4,413                  4,882                  47%
7425 Taxes 8,000                           3,652          6,600                  1,400                  82%
8001 Graves Repurchase 8,500                           8,500                  -                       100%
7432 Contingencies 100,170                      -                           100,170              0%
9100 Transfer-out 200,000                      200,000     200,000             -                       100%

979,699                      33,869        256,971     24,051        56,336        524,451             455,248              54%
TOTAL 1,850,474                   74,798        362,668     130,489     110,901     998,082             852,392              54%

REVENUE
Total Beginning Balance 237,434                      -                      237,434              0%

4001 Current Secured 213,800                      114,251     114,251             99,549                53%
4006 Current Unsecured 15,000                         16,539        16,539                (1,539)                 110%
4008 Prior Secured 4,000                           -                      4,000                  0%
4009 Prior Unsecured 200                              -                      200                      0%
4030 Suppl Current Secured 5,000                           -                      5,000                  0%
4033 Suppl Prior Secured 1,000                           -                      1,000                  0%
4060 Residual Distributions 16,000                         8,806          8,806                  7,194                  55%
4069 PT Facilities 10,000                         5,940          5,940                  4,060                  59%
5000 Aid other Gevernments Agencies 31                        (31)                       
5050 Homeowners Property Tax Relief 100                              -                      100                      0%
4801 Interest Income 4,348                           1,812          (1,572)        240                      4,108                  6%
5400 Service Charge Other 5,200          4,400          4,400          3,200          27,400                (27,400)               
5816 Other Sales Taxable 150,000                      15,619        8,680          11,221        8,738          74,863                75,137                50%
5805 Misc. Revenue 8,000                           1,302          716             926             721             6,201                  1,799                  78%
5835 Other Revenue 2,500                           4,012          63                1,520          6,007                  (3,507)                 240%
5542 Burial Services Fee (Roll-up) 854,380                      79,360        40,753        78,794        40,364        361,387             492,993              42%

A. Grave 24,000        9,000          33,000        13,000        108,368             
B. Niche 3,260          2,604          1,630          8,473                  
C. Open and Close 31,600        17,010        26,000        16,300        147,047             
D. Administration 12,847        6,900          10,800        5,100          58,200                
E. Vault Installation 4,943          2,998          4,468          2,734          24,606                
F. Out of District Fee 1,810          191             1,326          1,150          6,493                  
G. Transfer Fees 900             450             450             1,800                  
H. Payment Plan Contract Fees -                      
I. Disinterment -                      
J. Saturday Services Fee 1,600          3,200          6,400                  
K. Add On Package -                      

9200 Operating Transfer-in 328,711                      250,000     77,211        1,500          328,711             (0)                         100%
TOTAL 1,850,473                   107,305     304,612     174,072     198,488     950,377             900,096              51%

Fund 772 NET PROFIT OR (LOSS) (1)                                  32,507        (58,056)      43,583        87,587        (47,705)              



773 Endowment  Care
2025/2026

2025/2026 Y-T-D Remaining 
OBJ DESCRIPTION AMENDED BUDGET SEPT OCT NOV DEC EXPENSE Balance % of Budget

EXPENSE
9100 Transfer-out 150,534                        150,534     150,534           -                      100%

TOTAL 150,534                        -               -               150,534    -               150,534           -                          100%

REVENUE
4801 Interest Income 89,000                          21,829    21,701    43,529             45,471               49%
5542 Burial Fee 165,826                        18,651    8,024      14,375       6,681      75,775             90,051               46%

A. Grave 18,651    8,024      14,375       6,681      75,775             
B. Niche -                   
C. Open and Close -                   
D. Administration -                   
E. Vault Installation -                   
F. Out of District Fee -                   
G. Transfer Fees -                   
H. Payment Plan Contract Fees -                   
I. Disinterment -                   
J. Saturday Services Fee -                   
K. Add On Package -                   

9200 Operating Transfer-in 3,092                            3,092         3,092               
TOTAL 257,918                        40,480    8,024      17,467       28,382    122,396           135,522             47%

Fund 773 NET PROFIT OR (LOSS) 107,384                        40,480    8,024      (133,067)   28,382    (28,138)           



Fund 807 Future Expansion Expense
2025/2026

2025/2026 Y-T-D Remaining 
OBJ DESCRIPTION AMENDED BUDGET SEPT OCT NOV DEC EXPENSE Balance % of Budget

EXPENSE

TOTAL -                                      -               -               -               -               -                         -                           

REVENUE
4801 Interest Income 9,400                             2,267      2,317      4,584                4,816                  49%
4807 Facility Rent 20,000                          20,000                0%
9200 Operating Transfer-in 1,500                             1,500      1,500                -                       100%

TOTAL 30,900                          2,267      -               1,500      2,317      6,084                24,816                20%

Fund 807 NET PROFIT OR (LOSS) 30,900                          2,267      -           1,500      2,317      6,084                



Fund 817 Endowment Unreserved
2025/2026

County Financial System 2025/2026 Y-T-D Remaining 
OBJ DESCRIPTION AMENDED BUDGET SEPT OCT NOV DEC EXPENSE Balance % of Budget

EXPENSE
9100 Transfer-out 250,000                      250,000     250,000           -                      100%

TOTAL 250,000                      -               250,000     -               -               250,000           -                           100%

REVENUE
4801 Interest Income 5,000                          2,475      938          3,413                1,587                  68%
9200 Operating Transfer-in 73,322                        73,322    73,322             -                      100%

TOTAL 78,322                        2,475      -                  73,322    938         76,735             1,587                  98%

Fund 817 NET PROFIT OR (LOSS) (171,678)                    2,475      (250,000)   73,322    938         (173,265)          



Fund 886 Pre-Needs Payment Plan
2025/2026

2025/2026 Y-T-D Remaining 
OBJ DESCRIPTION AMENDED BUDGET SEPT OCT NOV DEC EXPENSE Balance % of Budget

EXPENSE -                        
9100 Transfer-out 6,092                          6,092          6,092                -                      100%

TOTAL 6,092                          -                   -                   6,092          -                   6,092                -                           100%

REVENUE
4801 Interest Income 16,093                        4,023          6,173          10,197              5,896                  63%
5542 Burial Fee 215,000                      18,651        8,024          14,375        8,700          101,170           113,830              47%

A. Grave 18,651        8,024          14,375        8,700          77,794              
B. Niche -                    
C. Open and Close -                    
D. Administration -                    
E. Vault Installation -                    
F. Out of District Fee -                    
G. Transfer Fees -                    
H. Payment Plan Contract Fees -                    
I. Disinterment -                    
J. Saturday Services Fee -                    
K. Add On Package -                    

9200 Operating Transfer-in 200,000                      200,000      200,000           -                      100%
TOTAL 431,093                      22,674        208,024      14,375        14,873        311,366           119,727              72%

Fund 886 NET PROFIT OR (LOSS) 425,001                      22,674        208,024      8,283          14,873        305,274           
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AGENDA DATE: January 27, 2026-REVISED 

SUBJECT: Approve the updates to the Tulare Public Cemetery District 
Policies

REQUEST(S):
That the Board of Trustees:

Approve updates to the following policies: 
a) Return to Work Program; 
b) Workplace Violence Prevention Plan; 
c) Illness & Injury Prevention Program Plan; and 
d) Emergency Action Plan

SUMMARY:
The Tulare Public Cemetery District (TPCD) is undertaking a comprehensive 
review of all District policies. Given the scope of this effort, the full review will 
require an extended timeframe to complete. However, certain policies require 
more immediate updates to ensure compliance with statutory and insurance 
requirements and to align with current best practices. Accordingly, TPCD will 
bring updated policies to your Board for consideration and approval in prioritized 
batches as they are completed.

FISCAL IMPACT/FINANCING:
There is no net District cost for updating TPCD’s policies, and it is consistent with 
the Fiscal Year 2025/26 adopted budget.  

ADMINISTRATIVE SIGN-OFF:

_/s/  Jason T. Britt   
Jason T. Britt
County Administrative Officer & Interim District Manager
Cc: County Administrative Office

ATTACHMENT(S) –

a) Return to Work Program; 
b) Workplace Violence Prevention Plan; 
c) Illness & Injury Prevention Program Plan; and  
d) Emergency Action Plan 



 

 
 
 
 

 
Policy on Return-to-Work Program with Interactive Process 

Drafted November 2025; Updated January 2026; Reviewed by GSRMA and Tulare County Counsel 
Adopted by the Tulare Public Cemetery District Board of Trustees XXX 

 
The Tulare Public Cemetery District (District) recognizes the California Fair Employment and Housing Act 
(FEHA), Family and Emergency Leave Act (FMLA), and Americans with Disabilities Act (ADA) are state 
and federal laws that prohibit discrimination based on disability and also require an employer to engage in 
an ongoing, good faith interactive process with an employee to determine whether reasonable 
accommodation can be made for an employee with a known disability.  
 
Return-to-Work Program 

An employee of the District may be placed on medical leave for personal medical/health-related reasons or 
injury (personal or work-related) by the employee’s personal physician or the District’s workers’ 
compensation care provider. Documentation (a doctor’s note) from the medical care provider must be 
provided to the District Manager stating the employee is to be placed on medical leave.  
 
Once the employee is released to return to work, they must provide the District Manager with 
documentation from the designated medical care provider stating the employee is medically-cleared to 
return to work noting the date of return and listing any restrictions on work duties.  
 
The District Manager will review the work duty restrictions with the employee to identify any required work 
accommodations via the Interactive Process, and identify areas the employee may need job-specific 
training.   
 
What Is the Interactive Process?  

The Interactive Process is the way in which District employees, the District Manager and the Grounds 
Supervisor (as needed) can work together to determine whether reasonable accommodation can be made 
for an employee. The interactive process obligation applies to both workers’ compensation and non-district 
job related injuries or illnesses.  
 
What Triggers the Interactive Process?  

The Interactive Process is triggered as soon as the employer becomes aware that the employee may have 
a mental or physical impairment that limits his/her ability to perform any aspect of his/her job. While an 
employee may disclose to the employer that he/she has an impairment that affects his/her ability to do the 
job, the employee is not required to specifically request accommodation or disclose that he/she has a 
disability requiring accommodation.  
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The interactive process may be triggered by any one or a combination of the following situations:  

 Verbally or in writing by the disabled employee; 

 An employee regularly misses work, telling the employer that he/she is ill; 

 An employee has a workers’ compensation injury; 

 A family member, friend, health professional, or other representative may request a reasonable 
accommodation on the employee’s behalf;  

 The employee requests a reasonable accommodation, specifically or by reference to his/her 
limitations; 

 A manager or supervisor observes barriers to the employee’s performance on the job; 

 The employer receives work restrictions from a medical provider.  

What May Be A Reasonable Accommodation?  

Reasonable accommodation is any effective measure that would enable an employee with a disability to 
perform the essential functions of his/her position. The following are accommodations that should be 
considered (this is not all inclusive):  

 Job restructuring; 

 Modifying work schedules;  

 Adjusting or modifying training, materials or policies; 

 Acquiring or modifying equipment or office devices; 

 Providing qualified readers or interpreters; 

 Alcohol or Drug Rehabilitation Programs;  

 Paid or unpaid leave, including reduced hours or leave coordination in conjunction with the Family 
Medical Leave Act (FMLA)/California Family Right’s Act (CFRA); 

 Reassignment to a vacant position. (This is typically considered an accommodation of “last resort”.)  

What May Not Constitute Reasonable Accommodation 

 Modifying an employee’s work hours or job duties to the extent that it causes a significant 
disruption to the employer’s operations;  

 Providing an unknown amount of time off, with no estimated date of return (after statutory leaves 
are exhausted-FMLA/CFRA, etc.);  

 Changing an employee’s supervisor;  

 Promoting an employee;  

 An action that would result in an undue hardship for the District.  
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What is an Undue Hardship?  

"Undue hardship" means an action requiring significant difficulty or expense, when considered in light of the 
following factors:  

 The nature and cost of the accommodation needed;  

 The overall financial resources of the facilities involved in the provision of the reasonable 
accommodations, the number of persons employed at the District sites, and the effect on expenses 
and resources or the impact otherwise of these accommodations upon the operation of the District; 

 The overall financial resources of the District, the overall size of the business with respect to the 
number of employees, and the number, type, and location of its cemetery sites;  

 The type of operations, including the composition, structure, and functions of the workforce of the 
entity;  

 The geographic separateness, administrative, or fiscal relationship of the District’s sites.  

The Employee’s Role in the Interactive Process  

 Provide documents requested by the District to support your request for accommodation, such as 
medical certification from your physician identifying your work restrictions;  

 Provide suggestions of possible reasonable accommodations; 

 Participate in a good faith dialogue with the District Manager and/or Grounds Supervisor (as 
needed) to discuss all possible accommodations. 

Retaliation 

The District strictly prohibits any adverse action against any employee who requests modified or alternate 
work, participates in the Interactive Process, or exercises rights under FEHA, FMLA, ADA, or applicable 
law. Complaints of retaliation should be directed to immediate supervisor, District Manager or to the Board 
Chair in the event the retaliatory behavior is from the District Manager. Complaints will be promptly 
investigated, and corrective action will be taken. 

RTW Recordkeeping 

Effective recordkeeping is an essential piece of the RTW Program. Pertinent information for the employee 
and their situation will be kept confidentially in their respective personnel file. Items kept on record may 
include:  

 Employee and Injury Details – including date of injury/illness, description of incident, body parts 
affected 

 Medical Documentation – Doctor’s notes, work restriction, fitness-for-duty certifications, treatment 
plans 

 Return-to-Work Plan – Modified duty assignments, temporary job descriptions, start/end dates for 
modifications 

 Communication Log – Dates, times and summaries of discussions with the employee, doctor, 
insurance, etc.  
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 Wage & Benefit Information – Pay rates, lost wages, benefit payments (i.e. Worker’s 
Compensation) 

 Training & Safety Records – Relevant safety training records, hazard assessments, etc.  

 OSHA Logs – All work-related injuries/illnesses logged within 7 days of the incident and records 
kept on file for five years 

 Workers’ Comp Files – Detailed claim files and any associated documentation for managing 
insurance claims.  

Training: Employees will have access to the Return-to-Work Program Policy via their Employee 
Handbooks, as well as in the Policy Handbook at each cemetery site. In addition, the District Manager will 
review the policy with employees individually as needed.   



 

Tulare Public Cemetery District 

 

Workplace Violence 
Prevention Plan 

 

 

 

Plan Updated: November 2025 

 



 
 
 
Tulare Public Cemetery District  Page 1 of 29 
Workplace Violence Prevention Plan 

1 
 

Index 

 
A. Commitment to Preventing and Addressing Workplace Violence  

B. Important Definitions 

C. Responsibility for Implementing the Plan 

D. Employee Access  

E. Involvement of Employees 

F. Coordination with Other Employers 

G. Accepting and Responding to Reports of Workplace Violence 

H. Compliance 

I. Communication  

J. Procedure for Reporting Threats or Acts of Workplace Violence 

K. Incident Response 

L. Training 

M. Identification and Evaluation of Workplace Violence Hazards  

N. Procedures to Correct Identified Workplace Violence Hazards 

O. Post-Incident Response and Investigation  

P. Review of the WVPP  

Q. Recordkeeping 

Appendices: 

A. Violent Incident Log 

B. Investigation Report 

C. Workplace Violence Hazard Assessment Checklist 

D. Inspection Checklist



 
 
 
Tulare Public Cemetery District  Page 2 of 29 
Workplace Violence Prevention Plan 

 
 

A. Commitment to Preventing and Addressing Workplace Violence  
We are committed to creating a positive, caring, and safe work environment, which includes taking initiative 
to maintain a secure work environment and practice safe work habits. This Workplace Violence Prevention 
Plan (WVPP or Plan) of Tulare Public Cemetery District (District) is designed with our District values in 
mind while complying with the applicable law, and operates along other District policies relating to 
workplace safety including our Emergency Action Plan.   
 
The purpose of the WVPP is to protect employees, as well as visitors, or customers from any threat of 
violence or workplace violence, and effectively address such incidents should they arise. The Plan does not 
apply to employees who are teleworking from a location of their choice, which is not under the District’s 
control. 
 
You should be familiar with the District’s WVPP and your role in preventing and addressing incidents of 
workplace violence. If you have questions, your supervisor, the WVPP Administrator, and the management 
team are all available to answer them.  
 
Thank you for all you do to create and foster a safe and secure work environment.  

B. Important Definitions  

"Emergency” means unanticipated circumstances that can be life threatening or pose a risk of significant 
injuries to employees or other persons. 

“Threat of violence” means any verbal or written statement, including, but not limited to, texts, electronic 
messages, social media messages, or other online posts, or any behavioral or physical conduct that 
conveys an intent, or that is reasonably perceived to convey an intent, to cause physical harm or to place 
someone in fear of physical harm, and that serves no legitimate purpose. 

“Workplace violence” means any act of violence or threat of violence that occurs in a place of 
employment. “Workplace violence” includes, but is not limited to, the following: 

1. The threat or use of physical force against an employee that results in, or has a high likelihood of 
resulting in, injury, psychological trauma, or stress, regardless of whether the employee sustains 
an injury. 

2. An incident involving a threat or use of a firearm or other dangerous weapon, including the use of 
common objects as weapons, regardless of whether the employee sustains an injury. 

Workplace violence does not include lawful acts of self-defense or defense of others. 

There are four types of workplace violence:  

1. Type 1 Violence: workplace violence committed by a person who has no legitimate business at 
the worksite and includes violent acts by anyone who enters the workplace or approaches workers 
with the intent to commit a crime. 

2. Type 2 Violence: workplace violence directed at employees by customers, clients, patients, 
students, inmates, or visitors. 
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3. Type 3 Violence: workplace violence against an employee by a present or former employee, 
supervisor, or manager. 

4. Type 4 Violence: workplace violence committed in the workplace by a person who does not work 
there but has or is known to have had a personal relationship with an employee. 

C. Responsibility for Implementing the Plan 

The WVPP summarizes individual responsibilities, how we strive to safeguard employees, visitors and 
customers while ensuring continuity of operations, and specific tools and procedures for doing so. While 
compliance is critical, our overarching goal is worker safety.   

The WVPP Administrator identified below and has overall authority and responsibility for implementation of 
the provisions of the WVPP. The WVPP Administrator can be reached at the contact information below.  
The WVPP Administrator, or designee, works closely with management in the formation and support of the 
WVPP Review Group, which will be responsible for addressing workplace violence issues at the individual 
facility level.  The additional roles work closely with the WVPP Administrator in the formation and 
implementation of the WVPP: 
 

Function Name/Title Contact Information 
WVPP Administrator Trilby Barton Work phone: 559-686-5544 

Cell phone: 559-740-8006 
HR Coordinator   Trilby Barton Work phone: 559-686-5544 

Cell phone: 559-740-8006 

Local Facility Manager or 
Supervisor 

 Trilby Barton Work phone: 559-686-5544 
Cell phone: 559-740-8006 

Grounds Supervisor James Corral Work phone: 559-686-5544 
Cell phone: 559-631-6238 

Office Admin Phyllis Schneider Work phone: 559-686-5544 
 

 

WVPP Administrator. The WVPP Administrator will ensure that: 

1. The Plan is complete and updated as required. 

2. The Plan is available to all employees. 

3. Oversee workplace violence hazard assessment and inspections, as appropriate, to evaluate the 
work tasks of all employees to determine the presence of hazards, conditions, operations, and 
other situations with might place workers at risk of workplace violence incident in the workplace.  

4. Review previous incidents of violence or threats of violence in the workplace and other records 
identifying patterns that may indicate causes and severity of incidents and identify changes 
necessary to correct hazards. 

HR Coordinator and Facility Manager. The HR Coordinator and Facility Manager will: 

1. Implement the provisions of the Plan with assistance from the management/supervisor team, 
Safety Committee, and all employees.  
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2. Ensure all managers and supervisors are trained in their individual safety responsibilities related to 
the Plan.   

Managers and Supervisors. Managers and Supervisors must:  

1. Inform team members of Plan and enforce compliance;  

2. Ensure employees know specific procedures for dealing with workplace threats and emergencies, 
and how to contact police, fire, and other safety and security officials; 

3. Ensure employees with special needs are aware of emergency evacuation procedures and have 
assistance (as necessary) regarding emergency evacuation situations; 

4. Respond to potential threats and escalating situations by utilizing proper resources from local law 
enforcement and medical services, Human Resources staff, and the Employee Assistance 
Program (EAP); 

5. Coordinate policies, plans, and procedures with state agencies as applicable; 

6. Promote positive behavior and lead by example through modeling appropriate behavior and by 
treating employees and customers with respect and dignity;  

7. Contribute to creating a workplace where established standards of conduct are clear, 
communicated, and consistently enforced, and where corrective action, including discipline, is used 
fairly to deal with instances of unacceptable behavior;  

8. Treat all reports of violence or threats of violence seriously;  

9. Understand that individuals participating in or tolerating workplace violence or retaliation are 
subject to discipline up to and including termination;  

10. Report all potential violence or acts of violence regardless of individual or behaviors witnessed on 
agency workplace violence to Human Resources,  

a. Complete the Incident Report Log form after every incident of workplace violence.  

D. Employee Access 

A copy of this WVPP is also available and accessible to employees electronically on a shared district hard 
drive or via QR code made available to all staff. In addition, the WVPP is available to employees, and the 
Division of Occupational Safety and Health upon request to the WVPP Administrator (Trilby Barton) or 
Phyllis Schneider.   

E. Involvement of Employees 

The District encourages active involvement of employees in developing and implementing the Plan. The 
District’s WVPP Review Group is responsible for reviewing the WVPP and overseeing the development 
and implementation of that Plan. The WVPP Review Group, led by the WVPP Administrator or designee, 
includes one or more non-management employees or otherwise seeks input from employees. The WVPP 
Review Group oversees the identification, evaluation and correction of workplace violence hazards, design 
and implementation of training, and the reporting and investigation of workplace violence incidents. To 
participate in the WVPP Review Group, please contact the WVPP Administrator.   
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F. Accepting and Responding to Reports of Workplace Violence 
Employees are required to report threats or acts of workplace violence to a manager or supervisor, or the 
WVPP Administrator. Anonymous reporting is accommodated by contacting Human Resources. Employees 
may also anonymously notify management of safety and health concerns at any time by working through 
the WVPP Review Group. In addition, the District may provide a suggestion box to anonymously report 
potential threats of violence. The District will take appropriate measures in response.  See incident 
response procedures below. 
 
The District strictly prohibits retaliation against any employee for making a report of workplace violence. 

G. Compliance 

Managers and supervisors are responsible for ensuring that all safety and health policies and procedures 
related to workplace violence prevention are clearly communicated and understood by all employees. All 
employees are responsible for using safe work practices, for following all directives, policies, and 
procedures for assisting in maintaining a safe work environment, and, for promoting safety whenever and 
wherever possible.  

Managers and supervisors are trained, and retrained as appropriate, on the WVPP.  Managers and 
supervisors are expected to enforce the rules and expectations fairly and uniformly and without any 
retaliation. The following is our system of ensuring that all workers comply with the work practices designed 
to prevent against workplace violence incidents, ensure they are properly addressed when they occur, and 
maintain a safe work environment: 

1. Inform employees, supervisors and managers of the provisions of our WVPP; 

2. Train employees, supervisors, and managers of the provisions of the WVPP when the Plan is first 
established, and annually thereafter;  

3. Train all new employees and all employees given a new job assignment of the provisions of the 
WVPP when they are hired;  

4. Provide training to instruct employees on general safe and healthy work practices and providing 
specific instruction with respect to hazards specific to each employee’s job assignment; 

5. Evaluate the performance of all employees in complying with our establishment's workplace 
security measures; 

6. Identify and evaluate workplace hazards, including scheduling periodic inspections to identify 
unsafe conditions and work practices and promptly correcting any unsafe or unhealthy conditions 
or work practices; 

7. Recognize employees who perform safe and healthful work practices. This recognition is 
accomplished in a variety of ways that may vary over time. Examples of typical recognition include 
public and/or published commendations, Safety "Star" Awards, "safety bucks" spot awards that are 
redeemable for prizes, community-wide contests, special privileges such as "jeans day", and 
through the appraisal process;  

8. Provide retraining to employees who do not meet expectations relating to the WVPP; 
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9. Provide a system for communicating with employees about occupational health and safety matters, 
including a means that employees can use to inform the employer of hazards at the worksite 
without fear of reprisal; 

10. Provide special precautions for employees exposed to external workplace violence; and 

11. Discipline employees for failure to adhere to the WVPP. 

H. Communication 

The District recognizes that to maintain a safe and secure work environment it must maintain 
communication on matters of workplace violence with all employees, including the employees of other 
employers that work in the facility. The following is our system of communication, designed to facilitate a 
continuous flow of two-way (management, supervisor, and employees) safety, health, and security 
information in a form that is readily understandable to and between all affected site personnel, and 
maintained free from fear of reprisal: 

1. Workplace-specific training on the WVPP;   

2. Effective documentation and communication of information regarding conditions that increase the 
potential for workplace violence to other workers and between shifts and locations; 

3. Posted and distributed safety information, including current safety news and activities, safety 
reading materials, using a variety of means such as signs, posters, memos, flyers, paycheck 
inserts, and bulletin boards for easy access to information;  

4. A system for reporting workplace violence incidents and concerns. Violent incidents, threats, or 
other concerns related to workplace violence should be directly reported to a manager or 
supervisor, or the WVPP Administrator. Anonymous reporting is accommodated by contacting 
Human Resources. Employees may also anonymously notify management of safety and health 
concerns at any time by working through the Safety Committee. Retaliation against any 
employee for reporting an incident, threat, or other workplace violence concern is strictly 
prohibited. 

5. A system for protecting employees who report threats from retaliation by the person making the 
threats of violence. Employees who report incidents of workplace violence will be protected from 
the person making the threats by District immediately taking the appropriate actions such as 
removing the person, making the threats, from the work area until the situation is resolved. For 
serious threats or acts of violence, the local police will be called.   

I. Procedure for Reporting Threats or Acts of Workplace Violence 

An important part of the communication component of workplace violence prevention is reporting any 
threats or acts of workplace violence. Employees are required to report such incidents and should do so in 
accordance with the following:  

1. Immediately report all violent incidents, threats or other workplace violence concerns to your 
supervisor or manager, or the manager on duty, without fear of reprisal.  
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2. The manager, supervisor or manager on duty will contact law enforcement, if appropriate, and 
coordinate with law enforcement on the reporting and investigation in the workplace violence 
incident.   

3. The supervisor or manager will complete an Incident Report Log (Appendix A) and give it to the 
WVPP Administrator. The WVPP Administrator will inform the reporting employee of the results of 
the investigation and any resulting corrective actions taken. 

J. Incident Response 

The WVPP Administrator is responsible for developing procedures for responding to actual or potential 
workplace violence emergencies including effective means to alert employees of the presence, location, 
and nature of workplace violence emergencies, evacuation or sheltering plans as appropriate and feasible, 
and how to communicate with and obtain help from staff assigned to respond to workplace violence 
emergencies, security personnel or law enforcement, as applicable.   

The District will follow the following procedures when responding to actual or potential workplace violence 
emergencies, including, but not limited to, all of the following:  

1. Alerting employees of the presence, location, and nature of workplace violence emergencies, and 
communication practices during such an event; 

2. Enforcing evacuation or sheltering plans that are appropriate and feasible for the worksite; 

3. Communication about how to obtain help from staff assigned to respond to workplace violence 
emergencies, if any, security personnel, if any, and law enforcement; 

The District’s procedures when responding to a violent act where one or more persons are injured include: 

1. Anyone involved in a violent attack or who witnesses an attack resulting in an injury that requires 
more than first aid will contact emergency services. 

2. The injured will be transported to medical care facilities. 

3. The incident will be reported to police and other authorities as required by law. 

4. The area where the violent actions occurred will be secured to protect evidence and minimize any 
disturbance during the post-incident response process. 

5. A Violent Incident Log (Appendix A) will be prepared. 

6. Injured persons, witnesses to the incident, and other affected employees will be offered 
psychological assistance and counseling to reduce trauma and stress. 

Active Shooter Incidents 

An Active Shooter is an individual who is actively engaged in killing or attempting to kill people in a confined 
and populated area. Typically, there is no discernable pattern or method to the shooter’s selection of 
victims. Active shooter situations are unpredictable by nature and typically evolve quickly; therefore, 
situational awareness and preparedness are key in safely responding to an active shooter situation. If an 
active shooter is detected in your vicinity, law enforcement and the federal government recommend that 
you take the following actions immediately: 

1. Remember: RUN – HIDE – FIGHT. 



 
 
 
Tulare Public Cemetery District  Page 8 of 29 
Workplace Violence Prevention Plan 

 
 

2. If it is safe to do so, the first course of action that should be taken is to RUN. Be aware of the 
nearest exits point at the facility.  

a. Run out of the facility or away from the area under attack. 

b. Leave personal belongings behind. 

c. Encourage others to exit the facility with you, but once safely away from the area, do not 
run back into the facility under any circumstances.  

d. Remain in the designated location until law enforcement arrives; unless it becomes unsafe 
and you have to leave the area for a safer location. 

e. Designate a team member to call 911 as soon as you are in a safe location far away from 
the attack. The team member should be prepared to give the address of the facility, the 
approximate number of suspects and the approximate number of occupants, and any other 
pertinent information about the attack, if known.  

3. If running is not a safe option, or the shooter(s) is blocking the facility exits, you should HIDE in as 
safe a place as possible. If you are in an administrative office or training room, stay. If you are 
on the exposed floor of the facility, quickly move towards the nearest office or training room. Once 
inside the room, take the following steps: 

a. Encourage others that may be in the hallways or exposed floor area to quickly enter the 
sheltered room, using gestures and eye contact. Do not draw attention to the area by 
shouting or making noise.  

b. Once people in the immediate vicinity are inside the sheltered room, do not exit the room 
to retrieve other team members or open the door for any reason until given the all clear by 
recognizable law enforcement officials. 

c. Do not exit the room, even if the fire alarm is triggered, as this may have been done by the 
shooter to encourage evacuation.  

d. Lock the doors to the room and close any blinds/shades.  

e. Turn off the lights in the shelter room and stay out of view of hallways/windows. 

f. Silence electronics and remain quiet. 

g. Barricade the door with any available furniture or equipment and take shelter behind any 
available cover; the goal is to put as many obstacles between yourself and the shooter as 
possible. 

h. Identify and retrieve items that may be used as improvised weapons. 

i. Remain in place until given the all clear by identifiable law enforcement.  

4. If running and/or hiding is not an option, and you are confronted with the shooter, as a last resort 
you should FIGHT.  

a. Don’t seek out the shooter for a confrontation. 

b. Don’t fight unless you must (e.g., to save your life or another’s life). 
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c. If you don’t have a weapon, look for an improvised weapon (e.g., scissors, heavy lamp, fire 
extinguisher, chair, letter opener, keys, chemical sprays, etc.). 

d. If you are with others and have the time, quickly plan a simple coordinated attack. 

e. Be extremely aggressive and try to incapacitate the aggressor as quickly as possible. 

f. Go for vulnerable areas (e.g., eyes, groin, throat, knees) and don’t stop until the shooter is 
down and out. 

a. If the shooter is subdued or injured, your focus should then be on exiting the 
facility as swiftly as possible. 

5. Cooperate and do not interfere with the first responders on the scene (police officers, EMT 
technicians, firefighters, etc.) 

When law enforcement arrives: 

a. Put your hands up and keep them up; the police won’t know the good guys from the bad 
guys. 

b. Accept the fact that you’re not in control; listen, don’t argue with the police, and obey 
orders as quickly as you can. 

c. Stay calm; the police will have guns, they’ll be yelling, and they’ll be acting aggressively. 

d. Provide any information you can but stop talking if the police are too busy to listen to you. 

e. Stay where they tell you to go, until they say it’s okay to leave. 

Once the event is over, supervisors/managers need to remain in the designated safe locations and  
assist management with accounting for all team members, and delivering information to 
employees. 

Threats of Violence or Violence by Co-Workers, Customers, or Vendors 

The District has a zero-tolerance policy for violent acts or threats of violence against our employees, 
customers, or vendors. 

We do not allow fighting, threatening words or threatening conduct. Guns or any other weapons are strictly 
prohibited and not permitted on the premises. Any employee found with any of these items in their 
possession will be subject to severe disciplinary action, up to and including termination of employment. 

No employee should commit or threaten to commit any violent act against a co-worker, customer or vendor. 
This includes discussions of the use of dangerous weapons, even in a joking manner. 

Any employee who is subjected to or threatened with violence by a co-worker, customer, or vendor, or is 
aware of another individual who has been subjected to or threatened with violence, must immediately 
report this information to the employee’s supervisor or manager or Human Resources. All threats must be 
taken seriously. 
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K. Training 

All employees at the workplace, including management employees, receive effective training on workplace 
violence prevention when the WVPP is first established, and annual thereafter. 

This training includes: 

1. The WVPP, how to obtain a copy of the Plan at no cost, and how to participate in the development 
and implementation of the Plan. 

2. A review and definitions and requirements under the WVPP.  

3. How to report workplace violence incidents or concerns to the District or law enforcement without 
fear of reprisal. 

4. Workplace violence hazards specific to the employees’ jobs, the corrective measures the District 
has implemented, how to seek assistance to prevent or respond to violence, and strategies to 
avoid physical harm. 

5. The violent incident log and how to respond copies of workplace violence hazard identification, 
evaluation and correction, training records and violence incident logs. 

6. An opportunity for interactive questions and answers with a person knowledgeable about the 
District’s Plan.  

Additional training and instruction will be provided to all personnel whenever the District is made aware of 
new or previously unrecognized security hazards. This training may be limited to addressing the new 
workplace violence hazard or changes to the Plan.  

L. Identification and Evaluation of Workplace Violence Hazards  

The District conducts hazard assessments to identify and evaluate workplace violence hazards and threats 
of workplace violence. Inspections are conducted as appropriate after the development of the WVPP.   

Hazard Assessments 

The WVPP Administrator, or designee, performed a comprehensive workplace hazard assessment for 
workplace violence prevention by completing the Workplace Violence Hazard Assessment Checklist 
(Appendix C) when the WVPP was developed.     

Inspections 

After the implementation of the WVPP, the WVPP Administrator, or designee, conducts inspections using 
the Workplace Violence Hazard Assessment (Appendix C) with the supplemental categories to identify 
and evaluate workplace violence hazards and threats of workplace violence.  Inspections are performed 
according to the following schedule:  

1. After each workplace violence incident 

2. When new or previously unidentified workplace violence/security hazards are recognized  

3. Periodic inspections scheduled to occur quarterly  

4. Inspections for violence prevention/security hazards consist of identification and evaluation of 
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workplace hazards and changes in business practices and may require assessing for more than 
one type of workplace violence.  These inspections evaluate risk factors for workplace violence in 
each unit and area of the facility, including areas surrounding the facility such as parking lots and 
outdoor areas.  

Environmental risk factors will include, among others: 

1. Employees working in locations isolated from other employees (including employees engaging with 
the public) because of being assigned to work alone or in remote locations, during night or early 
morning hours, or where an assailant could prevent entry into the work area by responders or other 
employees 

2. Poor illumination or blocked visibility of areas where possible assailants may be present 

3. Lack of physical barriers between employees and persons at risk of committing workplace violence 

4. Lack of effective escape routes 

5. Obstacles and impediments to accessing alarm systems 

6. Locations within the facility where alarm systems are not operational 

7. Entryways where unauthorized entrance may occur, such as doors designated for staff  
entrance or emergency exits 

8. Presence of any objects that can be used as weapons in the areas where the public has  
access 

The District performs inspections for each type of workplace violence by using the methods specified below 
to identify and evaluate workplace hazards. 

Inspections for Assessing Type 1 Violence Security Hazards:   

1. The exterior and interior of the workplace for its attractiveness to robbers 

2. The need for security surveillance measures, such as mirrors or cameras 

3. Posting of signs notifying the public that limited cash is kept on the premises 

4. Procedures for worker response during a robbery or other criminal act 

5. Procedures for reporting suspicious persons or activities 

6. Posting of emergency telephone numbers for law enforcement, fire and medical services where 
workers have access to a telephone with an outside line 

7. Limiting the amount of cash on hand and using time access safes for large bills 

Inspections for Assessing Type 2 Violence Security Hazards:  

1. Access to, and freedom of movement within, the workplace 

2. Adequacy of workplace security systems, such as door locks, security windows, physical barriers 
and restraint systems 

3. Frequency and severity of threatening or hostile situations that may lead to violent acts by persons 
who are service recipients of our establishment 

4. Workers skill in safely handling threatening or hostile service recipients 
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5. Effectiveness of systems and procedures to warn others of a security danger or to summon 
assistance, e.g., alarms  

6. The use of work practices such as "buddy" systems for specified emergency events 

7. The availability of worker escape routes 

Inspections for Assessing Type 3 Violence Security Hazards: 

1. How well our District’s anti-violence policy has been communicated to employees, supervisors and 
managers 

2. How well our District’s management and employees communicate with one another  

3. Our employees’, supervisors' and managers' knowledge of the warning signs of potential 
workplace violence 

4. Access to, and freedom of movement within, the workplace by non-workers, including recently 
discharged workers or persons with whom one of our worker's is having a dispute 

5. Frequency and severity of worker reports of threats of physical or verbal abuse by managers, 
supervisors or other workers 

6. Any prior violent acts, threats of physical violence, verbal abuse, property damage or other signs of 
strain or pressure in the workplace 

7. How well our District’s restraining order policy has been communicated to workers, supervisors or 
managers 

Inspections for Assessing Type 4 Violence Workplace Security: 

1. Assess the factors for Type 3 Violence above  

2. Frequency and severity of worker reports of threats of physical or verbal abuse by a person who 
has a personal relationship with the employee 

3. Frequency and severity of worker reports of threats by individuals with history of violent/threatening 
behavior 

4. Frequency and severity of domestic violence situations brought to work  

Any prior violent acts, threats of physical violence, verbal abuse, property damage or other signs of 
violence by a person who has a personal relationship with an employee  

M. Procedures to Correct Identified Workplace Violence Hazards 

The District will correct under the authority of the WVPP Administrator, or designee, correct unsafe or 
unsafe conditions, work practices and work procedures in a timely manner based on the severity of the 
hazard: (A) When observed or discovered; and, (B) When an imminent hazard exists which cannot be 
immediately abated without endangering employee(s) and/or property, remove all exposed personnel from 
the area except those necessary to correct the existing condition. Employees necessary to correct the 
hazardous condition shall be provided the necessary safeguards. 

If an identified corrective measure cannot be implemented within this timeframe, the District will take interim 
measures to address any imminent or serious hazard while completing the permanent control. 
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Corrective measures may include, but are not limited to: 

Type 1 Violence  

Corrective measures for Type 1 Violence security hazards may include, but are not limited to:  

1. Making the workplace unattractive to robbers and other criminal acts 

2. Utilizing security guards or surveillance measures, such as cameras or mirrors, to provide 
information as to what is going on outside and inside the workplace 

3. Reporting procedures for notifying designated employees of suspicious persons or 
activities. 

4. Posting emergency telephone numbers for law enforcement, fire and medical 
services where employees have access to a telephone with an outside line 

5. Posting signs saying cash register only contains minimal cash  

6. Leaving a clear unobstructed view of cash register from street  

7. Limiting cash on hand and using a drop safe, limited access safe, or similar 

8. Using armed services to pick-up cash  

9. Training on emergency action procedures for employees, supervisors and 
managers 

10. Using alarm systems and access control systems 

11. Addressing adequate lighting  

12. Addressing employee isolation factors 

13. Using alarm systems and access control systems 

14. Increasing police patrol in area 

15. Posting laws against assault, stalking, or other violent acts 

16. Other: (Employers are encouraged to site specific hazards here) 

Type 2 Violence 

Corrective measures for Type 2 Violence security hazards may include, but are not limited to: 

1. Training 

2. Controlling access to the workplace and freedom of movement within it, consistent with business 
necessity 

3. Examining and addressing employee isolation  

4. Ensuring adequate workplace security/access control systems, such as door locks, security 
windows, physical barriers, and restraint systems. 

5. Providing worker training in recognizing and handling threatening or hostile situations that may lead 
to violent acts by persons who are service recipients of our establishment. 
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6. Placing effective systems to warn others of a security danger or to summon assistance, e.g., 
alarms or panic buttons. 

7. Providing procedures for a "buddy" system for specified emergency events. 

8. Ensuring adequate emergency escape routes. 

9. Eliminating access to potential weapons 

10. Providing security personnel  

11. Maintaining an accurate history of problem clients and notifications to employees  

12. Posting laws against assault, stalking, or other violent acts 

Type 3 Violence 

Corrective measures for Type 3 Violence security hazards may include, but are not limited to: 

1. Communicating effectively our District’s workplace violence prevention policy to all employees, 
supervisors, and managers. 

2. Enforcing policy of no tolerance for workplace violence  

3. Implementing policy prohibiting weapons  

4. Improving how well our establishment's management and employees communicate with each 
other. 

5. Increasing employees, supervisors', and managers' awareness of the warning signs of potential 
workplace violence. 

6. Controlling access to, and freedom of movement within, the workplace by non- employees, 
including recently discharged employees or persons with whom one of our employee's is having a 
dispute. 

7. Providing counseling to employees, supervisors or managers who exhibit behavior that represents 
strain or pressure which may lead to physical or verbal abuse of co- workers. 

8. Ensuring all reports of violent acts, threats of physical violence, verbal abuse, property damage or 
other signs of strain or pressure in the workplace are handled effectively by management and that 
the person making the report is not subject to retaliation by the aggressor. 

9. Ensuring worker disciplinary and discharge procedures address the potential for workplace 
violence. 

10. Providing security 

11. Posting laws against assault, stalking, or other violent acts 

12. Applying crime prevention measures through environmental design and administrative measures  

Type 4 Violence 

Corrective measures for Type 4 Violence security hazards include, but are not limited to: 

1. Providing domestic violence training 

2. Enforcing policies on handling and preventing, violence situations 
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3. Restraining orders 

4. Control access to the workplace and freedom of movement within it, consistent with business 
necessity 

5. Enforce policy prohibiting weapons 

6. Reporting procedures 

7. Relocating work site or staggering work hours 

8. Necessary staff notifications on restraining orders or potential threats 

9. Personnel security 

10. Post laws against assault, stalking or other violent acts 

N. Post-Incident Response and Investigation 

When a violent incident takes place, the WVPP Administrator, or designee, will promptly conduct a post-
incident response and investigation.  

Post-Incident Response 

The procedures for post-incident response include: 

1. Providing immediate medical care or first aid to employees who have been injured in the incident;  

2. Taking any necessary measures to prevent others from being injured  

3. Identifying all employees involved in the incident 

4. Assess whether any additional threats could arise because of or in conjunction with the incident 

5. Conducting a post-incident debriefing session as soon as possible after the incident with all 
employees, supervisors, and security involved in the incident 

6. Checking in with affected team member(s) by asking how they are doing and what they need 
including connecting them with the employee assistant program (EAP), as needed 

7. Following Human Resources and any agency procedures for reporting and filling out forms 

8. Evaluating the incident for gaps or deficiencies in emergency response plans 

Once a threat has subsided and immediate safety and health concerns have been addressed, the attention 
of the District’s leadership, managers, supervisors, and Human Resources staff should turn to the well-
being of team members. If an incident is severe enough to cause team members to leave the workplace, 
provide guidance on when and where work will resume. When appropriate, leadership may consider 
whether to offer paid administrative leave. 

The EAP is a useful resource when communicating with and providing support to team members on a 
group or individual basis. Individuals respond differently to stressful situations and EAP is available to help 
navigate these dynamics. EAP can help address the mental and emotional well-being of team members 
once all physical threats are resolved.  
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Investigative Procedures 

The incident investigation is a systematic method for collecting factual information that makes it possible to 
accurately reconstruct the workplace violence incident and determine the underlying reasons for the cause 
of the incident.  Once the root causes of the incident have been determined, corrective actions and 
preventative measures can be identified and effectively instituted.  The basic steps in conducting an 
incident investigation are: 

1. Visit the scene of the incident as soon as possible; 

2. Involve workers who work in the area or worksite where the event occurred in the incident 
investigation as they may have some special insight into potential causes and solutions; 

3. Identify root causes of the incident.  Ask “why” the perpetrator acted, “why” the worker responded 
in a certain way, etc.; 

4. Interview involved workers and any witnesses; 

5. Collect and review relevant information, including records related to training, maintenance, 
inspections, audits, and past incident reports; 

6. Collecting facts on what, where, when, and how incident occurred. 

7. Examine the area for security risk factors associated with the incident, including any reports of 
previous inappropriate or violent behavior from the perpetrator; 

8. Obtain any reports completed by law enforcement. 

9. Determining the cause of the incident and identifying contributing causes.   

10. Recording the findings and corrective actions taken.  

11. Complete the Investigation Report Form (See Appendix B) and Violence Incident Log 
(Appendix A). 

12. Reviewing and revising the WVPP as needed.  

When conducting an investigation, it is important to: 

1. Investigate in an objective, fact-finding manner using probing, open-ended questions;  

2. Take pictures and preserve all evidence as appropriate; and 

3. Protect the privacy of the individual(s) involved.  

Once the incident investigation is completed, take corrective action to prevent the incident from reoccurring 
and record the findings and corrective actions taken on Investigation Report form.   

Violent Incident Log 

The supervisor or manager should complete a Violent Incident Log (Appendix A) for all reports or 
incident of workplace violence. A copy will be provided to the WVPP Administrator and Human Resources.   

O. Review of the WVPP 

The District will review the effectiveness of the WVPP in the first quarter of each calendar year, including 
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the violent incident logs, and revise the Plan as needed. The WVPP will be reviewed with all managers, 
supervisors, and employees. The WVPP will be reviewed annually, when a deficiency is observed or 
becomes apparent, and after a workplace violence incident.  

The WVPP Administrator will coordinate the review and development of this Plan. The Plan will be 
reviewed on an annual basis. Changes may also be made due to information or guidance received from the 
California Division and Standards Board. Changes will be tracked using a record of changes table. 
Comments or suggestions for improving this Plan may be provided to Human Resources or the WVPP 
Administrator.  

We encourage active involvement of all employees and authorized employee representatives in reviewing, 
developing and implementing the WVPP. We will facilitate active involvement by all employees through 
their participation in identifying, evaluating, and correcting workplace violence hazards, in designing and 
implementing training, and in reporting and investigating workplace violence incidents.  

We will facilitate active involvement of all employees through periodic reminders in the form of formalized 
employee training, emails, and other communication for raising awareness about the importance of our 
workplace violence prevention policies, threat and incident reporting procedures, and incident response 
practices.  

P. Recordkeeping  

The District maintains records as follows: 

1. Records of workplace violence hazard identification, evaluation, and correction must be created 
and maintained for a minimum of five years 

2. Every incident, post-incident response, and workplace violence injury investigation shall be 
recorded in a violent incident log.  The log will be reviewed annually in conjunction with the review 
of the WVPP.  It must be maintained for a minimum of 5 years. 

3. Records of workplace violence training must be maintained for a minimum of one year. Training 
records will include the dates that training was conducted, the contents or a summary of the 
training sessions, names and qualifications of persons conducting the training, and names and job 
titles of all persons attending the training sessions. 

4. Records of workplace violence incident investigations must be maintained for a minimum of five 
years. These records shall not contain “medical information,” as defined in subdivision (j) of 
Section 56.05 of the Civil Code. 

All records required by this subdivision will be made available to the California Division and Standards 
Board upon request for examination and copying. 

The following records will be made available to employees and their representatives, upon request and 
without cost, for examination and copying within 15 calendar days of a request: 

 Records of Workplace Violence Hazard Identification, Evaluation   

 Training records 

 Violent Incident Logs  
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Appendix A: Violent Incident Log 
 
The information in this log should be elicited from employees who experience workplace violence and be 
based on any investigative findings, including any witness statement relied upon. 
 
The log must omit personal identifying information of any person involved in the violent incident (e.g., name, 
address, phone number, etc.) 
 

Violent Incident Log   

Employee Name: Job Title: 

 Supervisor Name: Supervisor Title:  

Date and Time of Incident: am/pm  Location of Incident 

Detailed description of the incident:  
 
 
 
 
 
 
 
 
 
 
Workplace Violence Type (check all that apply)  
□ Type 1 Violence: workplace violence committed by a 

person who has no legitimate business at the workplace but 
to commit a robbery or other crime  

□ Type 2 Violence: workplace violence directed at employees 
by customers, clients, patients, students, or visitors  

□ Type 3 Violence: workplace violence against an 
employee by present/former employee, 
supervisor, or manager  

□ Type 4 Violence: workplace violence committed in 
the workplace by a person who does not work 
there but has or is known to have had a personal 
relationship with an employee   

 
 
 
 

 Who committed the violence?  
□ Client/customer 
□ Family/friend of client/customer 
□ Stranger with criminal intent  
□ Co-worker 

□ Supervisor/Manager 
□ Partner or spouse (current or former)  
□ Parent or relative  
□ Other _____________________________ 
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 At the time of the incident was the employee(s)?  
□ Completing usual job duties 
□ Working in poorly lit area 
□ Rushed 
□ Working during low staffing level  
□ Working in an unfamiliar or new location 

□ Isolated or alone 
□ Unable to get help or assistance 
□ Working in a community setting 
□ Other _____________________________ 

 Where did the incident occur?  
□ In the workplace  
□ Restroom 
□ Breakroom/cafeteria  

□ Parking lot/other area outside premises  
□ Other workplace area 

_____________________________ 

 Type of incident (check all that apply) 
Physical Assault  
□ Biting  
□ Choking 
□ Grabbing 
□ Hair pulling 
□ Kicking 
□ Punching  
□ Slapping  
□ Pushing  
□ Pulling 
□ Scratching  
□ Spitting  
□ Other:_____ 

Attack with weapon or object 
□ Firearm  
□ Knife 
□ Other object____________ 

 
Sexual assault or threat 
□ Rape or attempted rape  
□ Sexual Assault  
□ Physical display 
□ Other unwanted verbal/physical 

sexual contact 
□ Other ____________________ 

 

 
Physical intimidation  
□ Stalking 
□ Threat of physical force 
□ Threat of use of weapon/other 

object  

□ Animal attack 

□ Other ________________ 

Did the employee receive medical treatment for the 
injury?  

□ Yes □ No 

Was security or law enforcement contacted? □ Yes  
 
  Who? __________________ 
 
  What was  
  their response? ________________ 
  
 

□ No 

Actions taken to protect employees from a continuing threat or from other hazards identified as a 
result of the incident; 

 
 
 
 
 
 
 
                                          
                                         

Report Completed By (Name): Title:  
  
Date Completed:  
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Appendix B: Investigation Report 

Workplace Location/Department Specific location/department where Incident Occurred 

Name of Impacted Employee(s)  

Employee’s Occupation Date of Incident  

Did Employee leave work due to incident?    

 

� Yes 

� No 

Date: 

Time:                  AM   PM 

Time of Incident  

                  AM   PM 

Did Employee return to work? � Yes 

� No 

Date Reported to you: Time Reported: 

                  AM   PM 

Name of Witnesses 

Name and Address of Doctor or Hospital where injured was Treated 

What was Employee doing during incident?  (Please be specific)  

How did the Incident occur?  (Please describe fully the events that resulted in injury.  Tell what happened and how it 
happened.  Please use separate sheet if necessary.) 

 

 

 

Was the employee injured?  (If so, the object or Individual that directly injured employee.) 

 

 

 

Describe the Injury – part of the body affected 

 

 

Possible Contributing Factors for Incident 

 

 

 



Tulare Public Cemetery District  Page 21 of 29 
Workplace Violence Prevention Plan – Appendices 

 

 
 

What corrective actions have or will be taken to address condition and prevent recurrence?   

 

1. 

 

2. 

 

3. 

 

 

Investigation conducted by:___________(Name)   _______________(Title) Date: 
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Appendix C: Workplace Violence Prevention Risk Assessment Checklist 

This checklist should be used as part of its regular assessment of environmental and risk factors for workplace violence.  
In the “Notes” column, explain the specific circumstances of risk factors identified and/or indicate follow up required on a 
specific item.  Beyond observing the physical environment, this assessment may require review of documents and 
consultation with employees.  In the “Comments” section at the end, indicate what corrective actions are being taken. 
 

 Yes No Notes 
STAFFING    
Is there someone responsible for building 
security?  If “yes,” identify the individual. 

   

Do employees work alone or in isolation?    
Do employees work late at night or during 
early morning hours? 

   

Do employees work in remote locations of 
the facility? 

   

Is there sufficient staffing to permit those 
who are assigned to assist with a 
workplace violence incident to respond to 
an incident?  

   

JOB DUTIES    
Do employees work with drugs or medication?    
Do employees handle cash?     
Do employees work with clients or visitors who 
have a history of violent behavior or behavior 
disorders? 

   

WORKPLACES/EVENTS    
Do employees work off site, at customer or 
other locations (other than remotely from 
home)? 

   

Do employees work at shared/co-working 
locations? 

   

FACILITY DESIGN    
Are there enough exits and adequate 
routes of escape? 

   

Are exits accessible and clearly marked?    
Can exit doors be opened only from the inside 
to prevent unauthorized entry? 

   

Is the lighting adequate to see clearly in 
indoor areas? 

   

Are there any areas of blocked visibility?    
Are there employee-only work areas that 
are separate from public areas? 
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 Yes No Notes 
Is access to work areas only through a 
reception area? 

   

Are reception and work areas designed to 
prevent unauthorized entry? 

   

Are there physical barriers between 
employees and potential assailants? 

   

Could someone hear a worker call for help?    
Are work areas free of objects that could be 
used as weapons? 

   

Is furniture in work areas arranged to prevent 
workers from becoming trapped? 

   

Is a secure place available for workers to 
store their personal belongings? 

   

Are private, locked restrooms available for 
staff? 

   

Is there adequate lighting within the worksite?    
SECURITY MEASURES     
Does the workplace have?    

Security cameras or closed-circuit TV 
in high- risk areas? 

   

Door locks?    
Internal phone system to activate 
emergency assistance? 

   

Phones with an outside line 
programmed to call 911? 

   

Security mirrors (convex mirrors)?    
Secured entry (buzzers)?    
Communication devices?      

OUTSIDE THE FACILITY    
Do workers feel safe walking to and from 
the workplace? 

   

Do employees work in high crime areas?     
Are the entrances to the building clearly 
visible from the street? 

   

Is the area surrounding the building free of 
bushes or other hiding places? 

   

Is video surveillance provided outside the 
building? 

   

Is there enough lighting to see clearly outside 
the building? 

   

Are all exterior walkways visible to 
personnel? 
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 Yes No Notes 
Is there a nearby parking lot reserved for 
employees only? 

   

Is the parking lot secure?    
Is the parking lot free of hiding 
places? 

   

Is there enough lighting to see clearly in 
the parking lot and when walking to the 
building? 

   

Is there offsite parking that employees use?    
Have neighboring facilities and businesses 
experienced violence or crime? 

   

Are there any entryways where 
unauthorized entrance may occur? 

   

Is the employee parking garage secure 
when arriving, leaving, and during changes 
of shift? 

   

WORKPLACE PROCEDURES    
Are employees given maps and clear 
directions in order to navigate the areas 
where they will be working? 

   

Is public access to the building controlled?    
Are floor plans posted showing building 
entrances, exits? 

   

Are these floor plans visible only to staff and 
not to outsiders? 

   

Is other emergency information posted, such 
as the telephone numbers? 

   

Are security measures taken to protect 
workers late at night (escorts, locked 
entrances, etc.)? 

   

Are access and freedom of movement within 
the workplace restricted to those persons 
who have a legitimate reason for being 
there? 

   

Are visitors escorted to offices for 
appointments (if applicable)? 

   

Is there an established procedure for signing 
in visitors? 

   

Are authorized visitors to the building 
required to wear ID badges? 

   

Are identification tags required for staff 
(omitting personal information other than first 
name)? 
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 Yes No Notes 
Is there a procedure for reporting suspicious 
persons or criminal acts to law enforcement? 

   

Is there an established liaison with local police 
and counseling agencies? 

   

Are customers or visitors in waiting areas 
clearly informed how to use the department’s 
services so they will not become frustrated? 

   

Are waiting times for customer services kept 
short to prevent frustration? 

   

Are broken windows and locks repaired 
promptly? 

   

Are alarm systems (panic button alarms, silent 
arms, personal electronic alarm systems, etc.) 
being used for prompt security assistance?  

   

Are security devices (locks, cameras, etc.) 
tested on a regular basis and repaired 
promptly when necessary? 

   

Are escorts or “buddies” provided for people 
who work in potentially dangerous 
situations? 

   

Do employees know to use security escort 
service after hours? 

   

After hours, is the building locked down with 
only one access point? 

   

Do employees use the “buddy system” when 
leaving work after hours?  

   

Are employees able to locate emergency 
equipment (fire alarm boxes, emergency 
generator outlets, etc.)?  

   

Is emergency equipment accessible and free 
from obstruction?  

   

Are employees able to locate cellular 
phones, power failure phones, and/or radios 
for emergency communication?  

   

Do employees know proper procedures if a 
firearm threat is announced? 

   

Is the employee emergency call back list up 
to date and available?  

   

Do employees provide privacy to reflect 
sensitivity and respect for clients and 
visitors? 

   

Do employees use the “buddy system” to 
work together if problems arise? 
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 Yes No Notes 
Do employees working in the field have 
cellular phones or other communication 
devices to enable them to request aid?  

   

Is there an evacuation or shelter plan for 
workplace emergencies (fire, earthquake, 
etc.)? 

   

Are staffing levels appropriate for 
department/worksite functions? 

   

Are reference manuals up-to-date and 
available to employees?  

   

Is there an established procedure to 
administer worker discipline? 

   

Is there an established procedure to 
discharge a worker? 

   

Is there a grievance policy available to 
employees?  

   

Is there a Safety Committee available as a 
resource to staff for any hazard concern? 

   

INCIDENT HISTORY    
Has the worksite experienced violent 
behavior or threats from strangers? 

   

Has the worksite experienced violent behavior 
or threats from customers or clients?  

   

Has the worksite experienced violent behavior 
or threats from other employees?  

   

Has the worksite experienced violent behavior 
or threats from former employees?  

   

Has the worksite experienced domestic 
violence issues? 
 

   

 

Inspections – Categories In Addition to Those Identified Above  

In addition to the factors identified in the above assessment, the following categories are considered as part of the 
inspection of environmental and risk factors for workplace violence, after each workplace violence incident, whenever the 
employer is made aware of a new or previously unrecognized hazard, and as otherwise scheduled.   

MANAGEMENT COMMITMENT AND 
EMPLOYEE INVOLVEMENT  

   

Do managers, supervisors, or employees 
accept violence or threats of violence as “part 
of the job”?  
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Do employees communicate information about 
potentially threatening customers or visitors to 
appropriate staff?  

   

Does management communicate information 
to workers about workplace violence incidents? 

   

Are employees familiar with the District’s 
violence prevention policy?   

   

TRAINING    
Have employees received training on the 
WVPP? 

   

Are workers trained in the emergency response 
plan (i.e., escape routes, notifying proper 
authorities)? 

   

Are workers trained on how to ask for 
assistance by phone or alerting other staff? 

   

Are workers trained to report violent 
incidents, threats, or other workplace 
violence concerns? 

   

Have employees been trained on the 
workplace hazards specific to their jobs? 

   

Are workers trained in how to handle difficult 
customers or visitors? 

   

Are workers trained in how to recognize and 
handle threatening, aggressive, or violent 
behavior? 

   

Are workers trained in ways to prevent or 
defuse potentially violent situations? 

   

Have employees been trained in verbal 
de-escalation techniques? 

   

Are workers trained in personal safety and 
self-defense? 

   

Are workers assigned to respond to incidents 
of workplace violence adequately trained? 

   

REPORTS/COMMUNICATION    
Has the WVPP been effectively communicated 
to workers and their supervisors? 

   

Do workers, supervisors, and managers have 
sufficient knowledge of warning signs of 
potential workplace violence? 

   

Is there a notification system for alerting 
workers of emergencies or potential danger? 

   

Are violent incidents or threats being reported 
frequently? 
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Are workers and their managers aware of how 
they should report violent incidents, threats, or 
other workplace violence concerns? 

   

Are employees required to report incidents or 
threats of violence, regardless of injury or 
severity?  

   

Is the reporting system clear?    
Were medical and psychological counseling 
services offered to employees who have been 
assaulted or threatened? 

   

PRIOR INCIDENT REVIEW    
Were all workplace violence incidents that 
occurred in the previous year reviewed 
pursuant to this assessment? 

   

Were any corrective actions taken as a result 
of any prior incidents of workplace violence 
reviewed pursuant to this assessment? 

   

What do the prior incidents reveal about the 
WVPP? 

   

 

COMMENTS:  
 
 
 

 

Checklist Completed By: ______________________________________ Date:_____________________________ 

Department/Unit: _______________________________________________________________________________ 
 



 

 
 
 

Illness and Injury Prevention Program 
Drafted November 2025; Updated January 2026; Reviewed by GSRMA 

Adopted by the Tulare Public Cemetery District Board of Trustees XXXXXXXXXXXX 
 
A. Program Goal and Outline  

The goal of the Tulare Public Cemetery District (District) is to provide safe and healthful working conditions for all employees. 
Therefore, the District will maintain a safety and health program conforming to the best practices of agencies of this type. The 
District's safety and health program will include: 

1. Providing mechanical and physical safeguards to the maximum extent possible. 

2. Conducting a program of safety and health inspections to find and eliminate unsafe working conditions or practices, 
to control health hazards, and to comply fully with the safety and health standards and law for every job. 

3. Training all employees in good safety and health practices. 

4. Providing necessary personal protective equipment, and instructions for use and care. 

5. Developing and enforcing safety and health rules, and requiring that employees cooperate with these rules as a 
condition of employment. 

6. Investigating every accident promptly and thoroughly to determine its cause and correct the problem so it will not 
happen again. 

7. Developing a system of employee recognition for outstanding safety service and/or performance. 
 
B. Program Responsibility 
Although the District recognizes that the responsibility for safety and health is shared, the District Manager shall be responsible 
and have full authority for implementing this policy and the District's Injury and Illness Prevention Program (IIPP). 

1. The District accepts responsibility for leadership of the safety and health program, for its effectiveness and 
improvements, and for providing the safeguards required to ensure safe conditions. 

2. Supervisory personnel are responsible for developing proper attitudes toward safety and health for themselves and in 
those they supervise, and for ensuring that all operations are performed with the utmost regard for the safety and health 
of all personnel involved, including themselves. 

3. No employee will be required to work at a job he/she knows is not safe or healthful. Employees are responsible for 
wholehearted, genuine operation of all aspects of the safety and health program, including compliance with all rules and 
regulations, and for continuously practicing safety while performing their duties. Any employee found not practicing 
safety while performing their duties will be subject to appropriate discipline and/or additional training in safety practices. 

 
C. Injury and Illness Records  

The District's record keeping system for its Injury and Illness Prevention Program shall conform to Cal/OSHA standards. Records 
shall be used to measure and evaluate the success of said program. 

1. A report shall be obtained on every injury or illness requiring medical treatment. (See also Section H, Code of Safe 
Practices) 

2. Each injury or illness shall be recorded on the "Cal/OSHA Log of Work-Related Injuries and Illnesses," Cal/OSHA Form 
300, according to its instructions, as well as the Cal/OSHA Form 200, “Cal/OSHA Log and Summary of Occupational 
Injuries and Illnesses.” 
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3. A supplementary record of the occupational injuries and illnesses shall be prepared on OSHA Form 5020, "Employer's 
Report of Injury or Illness," with the same information as in Section C.2, above. 

4. Annually, the summary Cal/OSHA Form 200 shall be prepared and posted no later than February 1 in a place easily 
observable by employees. Said form shall remain posted until March 1. 

5. All records specified in this section shall be maintained in the District's files for a minimum of five years after their 
preparation. 

 
D. Documentation of Activities  

Records shall be maintained of steps taken to establish and maintain the District's Injury and Illness Prevention Program. They 
shall include: 

1. Records of scheduled and periodic inspections as required by Cal/OSHA [California Code of Regulations, Title 8, 
Chapter 4] to identify unsafe conditions and work practices. The documentation must include the name of the person(s) 
conducting the inspection, the unsafe conditions and work practices identified, and the action taken to correct the unsafe 
conditions and work practices. The records are to be maintained for at least three (3) years. 

2. Documentation of safety and health training required by Cal/OSHA [California Code of Regulations, Title 8, Chapter 4] 
for each employee. The documentation must specifically include employee name or other identifier, training dates, 
type(s) of training and the name of the training provider. These records must also be kept for at least three years. 

 
E. Program Communication System  
Readily understandable communication shall be maintained with all affected employees on matters relating to occupational safety 
and health, including provisions designed to encourage employees to inform the District of hazards at the worksite without fear of 
reprisal. Communications with employees shall include meetings, training programs, posted written information, and a system of 
anonymous notification by employees about hazards. 

1. Written communications to employees shall be in a language they can understand. If an employee cannot read in any 
language, said communication shall be made orally in a language he/she can readily understand. 

2. The District's Code of Safe Practices, below, shall be posted at a conspicuous location in the District's maintenance 
office, and shall be provided to each supervisory employee who shall keep it readily available. 

3. Periodic meetings (at least one per quarter) of supervisory employees shall be held under the direction of the District 
Manager for the discussion of safety problems and accidents that have occurred. Documentation of these meetings 
shall be maintained for three years. 

4. Supervisory employees shall conduct "tailgate" safety meetings, or equivalent, with their crew(s) no less than twice per 
month to emphasize safety. Documentation of these meetings shall be maintained for three years. 

5. General employee meetings shall be conducted (at least one per quarter) at which safety is freely and openly discussed 
by those present. Such meetings should be regular, scheduled, and announced to all employees so that maximum 
employee attendance can be achieved. Documentation of these meeting shall be maintained for three years. Safety 
discussions at these meetings should concentrate on: 

i. Occupational accident and injury history within the District, with possible comparisons to other similar 
agencies. 

ii. Feedback from employees. 

iii. Guest speakers from the District's workers' compensation insurance carrier or other agencies concerned 
with safety. 

iv. Brief audio-visual materials that relate to the District's operations. 

6. Training programs shall be conducted when new equipment, machinery or tools are purchased. Employees shall be 
instructed in the safe operation of said equipment, machinery or tools. Documentation of training programs shall be 
maintained for three years. 
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i. New employees shall be trained by their supervisor in the safe operation of the equipment, machinery 
and tools with which they will be working prior to being allowed to work independently. Documentation of 
new employee training shall be maintained for three years. 

7. Posters and bulletins relating to and encouraging safe and healthy practices shall be posted on a rotational basis at a 
conspicuous location in the District's breakroom(s). 

8. News articles and publications devoted to safety shall be distributed to employees when applicable. This IIPP policy 
shall also be distributed to all employees upon its adoption, to all new employees at the time of their hiring, and annually 
thereafter. 

9. A safety suggestion box shall be maintained where employees, anonymously if desired, can communicate their 
concerns to the District Manager. 

 
F. Hazard Assessment and Control 
Periodic safety inspections shall be conducted to identify existing hazards in the workplace, or conditions, equipment and 
procedures that could be potentially hazardous. The inspections shall be conducted by personnel who, through experience or 
training, are able to identify actual and potential hazards and who understand safe work practices. 

1. Safety inspectors will observe if safe work practices are being followed and will ensure that unsafe conditions or 
procedures are identified and corrected properly. 

2. Safety inspections will be conducted at least annually. The frequency of the inspections will depend on the operations 
involved, the magnitude of the hazards, the proficiency of employees, changes in equipment or work processes, and the 
history of workplace injuries and illnesses. 

3. A written assessment shall be prepared after said inspections which will document identified hazards and prescribe 
procedures for the elimination of same, and measures that can be taken to prevent their recurrence. 

4. The District Manager will review written inspection reports and/or assessments and will assist in prioritizing actions and 
verify completion of previous corrective actions. He/she shall also review the overall inspection program to determine 
trends. 
 

G. Accident Investigation 
All accidents shall be thoroughly and properly investigated by the District Manager and Grounds Supervisor, with the primary 
focus of understanding why the accident or near-miss occurred and what actions can be taken to preclude recurrence. A written 
report of said investigation shall be prepared which adequately identifies the cause(s) of the accident or near-miss occurrence. 

1. The investigation must obtain all the facts surrounding the occurrence: what caused the situation to occur; who was 
involved; was/were the employee(s) qualified to perform the functions involved in the accident or near-miss; were they 
properly trained; were proper operating procedures established for the task involved; were procedures followed, and if 
not, why not; where else this or a similar situation might exist, and how it can be corrected. 

2. The accident investigator must determine which aspects of the operation or process require additional attention (what 
type of constructive action can eliminate the cause(s) of the accident or near-miss). 

3. Actions already taken to reduce or eliminate the exposures being investigated should be noted, along with those 
remaining to be addressed. 

4. Any interim or temporary precautions should also be noted. Any pending corrective action and reason for delaying its 
implementation should be identified. 

5. Corrective action should be identified in terms of not only how it will prevent a recurrence of the accident or near-miss, 
but also how it will improve the overall operation. The solution should be a means of achieving not only accident control, 
but also total operation control. 
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H. Code of Safe Practices  

General  

1. All employees shall follow these safe practices rules, render every possible aid to safe operations, and report all unsafe 
conditions or practices to the Grounds Supervisor and District Manager. 

2. Supervising employees shall insist on employees observing and obeying every rule, regulation, and order as is 
necessary to the safe conduct of the work, and shall take such action as necessary to obtain observance. 

3. Anyone known to be under the influence of drugs or intoxicating substances which impair the employee's ability to 
safely perform the assigned duties shall not be allowed on the job while in that condition, and will be subject to the 
discipline outlined in the Drug & Alcohol Testing Policy described in the District’s Employee Handbook. 

4. Horseplay, scuffling, and other acts which tend to have an adverse influence on the safety or well-being of the 
employees shall be prohibited. 

5. Work shall be well planned and supervised to prevent injuries in the handling of materials and in working together with 
equipment. 

6. No one shall knowingly be permitted or required to work while the employee's ability or alertness is so impaired by 
fatigue, illness, or other causes that it might unnecessarily expose the employee or others to injury. 

7. Employees shall not enter manholes, vaults, graves or other similar places that receive little ventilation, unless it has 
been determined that it is safe to enter. 

8. Employees shall be instructed to ensure that all guards and other protective devices are in proper places and adjusted, 
and shall report deficiencies promptly to the Grounds Supervisor or District Manager. 

9. Crowding or pushing when boarding or leaving any vehicle or other conveyance shall be prohibited. 

10. Workers shall not handle or tamper with any electrical equipment, machinery, or air or water lines in a manner not within 
the scope of their duties, unless they have received instructions from the Grounds Supervisor. 

11. All injuries shall be reported promptly to the Grounds Supervisor or District Manager so that arrangements can be made 
for medical or first aid treatment. 

12. When lifting heavy objects, the large muscles of the leg instead of the smaller muscles of the back shall be used. 

13. Materials, tools, or other objects shall not be thrown from buildings or structures or graves until proper precautions are 
taken to protect others from the falling objects. 

14. Employees shall cleanse thoroughly after handling hazardous or unhealthy substances, and follow special instructions 
from authorized sources. 

15. Work shall be so arranged that employees are able to face a ladder and use both hands while climbing. 

16. Gasoline shall not be used for cleaning purposes. 

17. No burning, welding, or other source of ignition shall be applied to any enclosed tank, vault or other vessel, even if there 
are some openings, until it has first been determined that no possibility of explosion exists, and authority for the work is 
obtained from the Grounds Supervisor or District Manager. 

18. Any damage to grave shoring or other supporting structures shall be immediately reported to the Grounds Supervisor or 
District Manager. 

 
Use of Tools and Equipment 

19. All tools and equipment shall be maintained in good condition. 

20. Damaged tools or equipment shall be removed from service and tagged "DEFECTIVE." 

21. Pipe or Stillson wrenches shall not be used as substitute for other wrenches. 

22. Only appropriate tools shall be used for the job. 
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23. Wrenches shall not be altered by the addition of handle-extensions or "cheaters." 

24. Files shall be equipped with handles and not used to punch or pry. 

25. Screwdrivers shall not be used as chisels. 

26. Wheelbarrows shall not be used with handles in an upright position. 

27. Portable electric tools shall not be lifted or lowered by means of the power cord. Ropes shall be used for this purpose. 

28. In locations where the use of a portable power tool is difficult, the tool shall be supported by means of a rope or similar 
support of adequate strength. 

 
Machinery and Vehicles 

29. Only authorized persons who have been properly trained shall operate machinery or equipment. 

30. Loose or frayed clothing, or long hair, dangling ties, finger rings, etc., shall not be worn around moving machinery or 
other sources of entanglement. 

31. Machinery shall not be serviced, repaired or adjusted while in operation, nor shall oiling of moving parts be attempted, 
except on equipment that is designed or fitted with safeguards to protect the person performing the work. 

32. Where appropriate, lock-out procedures shall be used. 

33. Employees shall not work under vehicles supported by jacks or chain hoists, without protective blocking that will prevent 
injury if jacks or hoists should fail. 

34. Air hoses shall not be disconnected at compressors until hose line has been bled. 

35. All excavations shall be visually inspected before backfilling, to ensure that it is safe to backfill. 

36. Excavating equipment shall not be operated if the safety of other employees or members of the public is jeopardized. 

37. Tractors, backhoes and other similar equipment shall not operate where there is possibility of overturning in dangerous 
areas. 

 
I. Health & Safety Training 
Employee health and safety training on general and job-specific safety and health practices shall be provided as follows: 

 New employees shall be provided general health and safety training upon hire including but not limited to: IIPP, District 
Code of Safe Practices, Workplace Violence Prevention Plan (WVPP), Emergency Action Plan (EAP), Driving Standards 
and Vehicle Accident Procedures training video, office ergonomics and reporting workplace injuries process. 

 Job-specific training prior to commencing work duties, including safe operations of equipment 

 When employee is assigned to a new task or job for which training has not previously been received 

 When new substances, work processes and procedures or equipment are introduced into the workplace that present a 
new hazard 

 When the District learns of a new or previously unrecognized hazard 

All Grounds employees, whether supervisor or groundskeeper, will be trained on the health and safety hazards they may be 
exposed. No employee shall be permitted to perform a task without being properly trained on the hazards associated with, and the 
proper use or operation of, any equipment needed to complete the task. 
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Safety training may be provided using any of the following methods: 

 “Tailgate” Safety meeting (a minimum of two safety meetings per month) 

 Employee coaching/mentorship 

 Webinar 

 Online or DVD training 

 Staff meetings 

J. Employee Access to Program 
All employees will have access to the District’s IIPP. A written copy of the IIPP will be located in the District’s main office in the 
bookshelf of the Grounds work station for employees to view at their convenience.  

K. Recordkeeping & Reviews 

Recordkeeping 

Records that document the implementation of this IIPP shall be maintained by the District Manager. Records shall be maintained in 
the District Manager’s office for at least the period indicated below:  

1. Written IIPP – Indefinitely  

2. Inspection forms – 3 years 

3. Investigation reports – 3 years 

4. Employee Training sign-in sheets – 3 years 

5. Records related to employee communication and enforcement – 3 years 

i. Safety meeting sign-in sheets 

ii. Employee suggestions/questions/responses 

6. Medical and employee exposure records subject to access standard – Employment plus 30 years 

7. Cal/OSHA 300/300A Logs – 5 years plus current year 

Plan Reviews 

The IIPP is considered a “living document” that requires regular reviews, annual updates, and workplace changes or incident 
investigations. The Tulare Public Cemetery District’s Safety Committee will conduct an annual review of the plan in January of each 
year to ensure safety procedures, responsibilities and contact information are up to date, and to identify and incorporate any 
workplace changes or address results of incidents investigations. If the need for a change arises prior to the January review, the 
Safety Committee may make any updates when necessary.  

An annual training will be conducted prior to March 1 of each year for ALL employees to discuss any changes made to the IIPP 
and to review the IIPP as a whole. The annual training will be documented with a sign-in sheet and kept on file with IIPP records.  
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Introduction 

This document is a safety program required by Cal/OSHA in the event of an emergency. Examples: 
Earthquakes, active assailants, and structure fires. This document must be stored in a location where 
employees can access it at any time during work hours. 

Contacts 

For any questions regarding this plan, contact:  

Representative(s) Responsible for Maintaining this Plan:  

Trilby Barton, District Management Consultant 
Tel: 559-686-5544 
Cell: 
Email: manager@tularecemetery.net  

James Corral, Grounds Supervisor 
Tel: 559-686-5544 
Cell: 

Lydia Cervantes, Administrative Assistant 
Tel: 559-686-5544 
Email: lydia@tularecemetery.net  
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Emergency Action Plan Overview 

The following emergency action plan has been commissioned and maintained by Tulare Public Cemetery 
District in compliance with California Code of Regulations, Title 8, Section 3220, 3203 and 6184. 

The elements of this plan, as required by OSHA’s 29 CFR 1926.35, are as follows: 

A. Emergency Evacuation Plan 

B. Critical Operations  

C. Methods to Account for District Employees 

D. Rescue and Medical Duties 

E. Means of Reporting Emergencies 

F. District Representative(s) Responsible for Plan 

Although Tulare Public Cemetery District (District) takes precautions to prevent them, emergencies may 
occur. When they do, they require quick, correct and decisive responses. District employees have been 
informed of the company’s planned response to emergency situations, and they are expected to adhere to 
these guidelines at both cemetery locations, 900 E. Kern Ave (Kern Site) and 4572 N. J Street (North Site), 
located in Tulare, California. 

The designated Safety Officer of each cemetery location will: 

1. Customize the emergency action plan fields for each facility (floor plans, layouts, etc.)

2. Maintain accurate records of personnel assigned to each site and alternate contact information for
the personnel in the Appendix: Personnel Roster

3. Develop emergency evacuation routes

4. Develop locations for assembly points

5. Develop an emergency action plan training curriculum

6. Develop an emergency action plan exercise procedure and schedule

Employees will be trained on emergency action plan procedures. It is critical that this training develops a 
demonstrable competency for safely and uniformly reacting to and responding to emergency situations.
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A. Emergency Response Team 
In the event of an emergency, a pre-designated group of staff will respond to the incident, while all 
other staff will follow Evacuation or Lockdown protocol. The purpose of the Emergency Response 
Team is to direct the evacuation or shelter in place procedures during an emergency situation.  An 
Emergency Manager will be designated to oversee all emergencies and follow the instructions in 
Appendix F: Emergency Manager Duties. 

The following duties will be performed by the Emergency Response Team: 

 Assist in alerting personnel to evacuate or take shelter

 Ensure safety of emergency exits and direct personnel accordingly

 Evaluate assembly points for safety and security

 Conduct sweep of the building if safe to do so

 Assist with evacuating disabled persons

 Assist with evacuating public

 Obtain Emergency Roster before exiting the building if safe to do so

 Conduct roll call

 Assist Law Enforcement or Safety Personnel as needed

Emergency Manager(s): 

Kern Cemetery Location – Grounds  

 Primary: James Corral, Grounds Supervisor

 Secondary (if primary is absent): Bobby Jones, Groundskeeper III

Kern Cemetery Location – Office 

 Primary: Trilby Barton, District Management Consultant

 Secondary (if primary is absent): Lydia Cervantes, Administrative Assistant

North J Street Cemetery Location 

 Primary: Eddy Torrez, Groundskeeper II

 Secondary (if primary is absent): Jeremy Rumsey, Groundskeeper II

Response Team: 

 Trilby Barton, District Management Consultant

 James Corral, Grounds Supervisor

 Bobby Jones, Groundskeeper III
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 Lydia Cervantes, Administrative Assistant

 Eddy Torrez, Groundskeeper II

 Jeremy Rumsey, Groundskeeper II

Emergency Response Personnel will be trained: 

 Prior to the implementation of the Emergency action plan

 Annually

 When the plan is updated or changed

 When Emergency Response Team responsibilities or personnel changes

B. Rescue and Medical Duties 

Rescue and medical duties will be performed according to the training qualifications of the below 
personnel.   

1. This crew has been specifically trained to rescue and/or attend to injured employees.    Yes

Employees trained in rescue operations and/or medical first aid will perform duties according to
the training they have received, and will rely on paramedics or other emergency rescue teams
for emergency situations out of their training purview. The remaining employees will meet at
the designated meeting area.

Rescue and Medical Personnel and Training: 

 Lydia Cervantes, Administrative Assistant, Adult & Pediatric First Aid, CPR & AED Certification

 Phyllis Schneider, Office Manager, Adult & Pediatric First Aid, CPR & AED Certification

 James Corral, Grounds Supervisor, Adult & Pediatric First Aid, CPR & AED Certification

 Bobby Jones, Groundskeeper III, Adult & Pediatric First Aid, CPR & AED Certification

 Eddy Torrez, Groundskeeper II, Adult & Pediatric First Aid, CPR & AED Certification

 Chris Harrison, Groundskeeper (On-Call), Adult & Pediatric First Aid, CPR & AED Certification

 Jaron Pimentel, Groundskeeper (On-Call), Adult & Pediatric First Aid, CPR & AED Certification

C. Critical Operations Duties 
Critical Operations Responders may be necessary to perform critical operations duties prior to an 
emergency evacuation if it is safe to do so.  Critical operations are those that pose a risk to facility 
personnel or emergency responders.  Each responder will be trained to prior to the implementation of 
the Emergency Action Plan, when personnel changes, or as listed.   
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Combustion Engines, Electrical Tools and Propane 

If any emergency occurs on a cemetery site involving combustion engine equipment or electrical tools, 
District employees will turn off all equipment before evacuating, provided the employee’s safety is not 
jeopardized by doing so.  

Propane is not utilized in any District equipment or buildings. The Grounds Supervisor and Grounds 
crew members who will be digging graves will be educated on where gas lines are located on the 
cemetery sites. 
Questions to be asked or aware of for all employees on District properties:    

1. Does this cemetery site(s) involve the use of propane?    No

2. Does this cemetery site(s) involve the use of combustion engine equipment?    Yes

3. Does this cemetery site(s) involve the use of electrical tools or other ignition sources?    Yes

4. Does this cemetery site(s) involve the use of other critical operations not listed?    Yes, the
cemetery sites utilize chemicals, oils, gasoline, and aerosol products. All these products are 
safely stored within the shops at each cemetery site.  

If District employees are not able to shut off engine equipment or electrical tools, the Tulare Fire 
Department (Kern Site) or Tulare County Fire Department (North Site) or other responding emergency 
personnel will be notified of the presence so they can assess and turn off the power sources. 
Emergency personnel will also be notified upon arrival of the locations of equipment and combustible 
products such as fuel and chemicals.  

If an emergency situation occurs in the shop area, the Emergency Manager will lock the fireproof 
hazardous material cabinet and secure the storage room or shop door, if safe conditions exist prior to 
evacuating. The Emergency Manager will notify fire and other emergency personnel upon their arrival 
of the hazardous materials on site.  

Training Schedule 

Grounds and office employees will be trained every six months and upon personnel change to ensure 
they are up to date on the emergency action plan. All employees should be aware and knowledgeable 
of the Emergency Action Plan as it relates to both grounds and office evacuations.  

Upon hire, new employees will receive an initial training which will include an overview of the 
Emergency Action Plan, a tour of the primary facility they will be working at with exits pointed out, along 
with eye wash stations, the location of first aid kits and protective gear they will need access. New 
employees will also be properly educated by the Grounds Supervisor on how to safely operate 
equipment. 

The Safety Committee will be responsible for scheduling and conducting a minimum of two trainings 
per year. Each training will consist of reviewing the Emergency Action Plan, highlighting any changes 
or updates, and conducting an evacuation drill.  An evacuation drill will be held at each cemetery 
location once per year, with all Grounds staff required to participate at each location. Grounds staff may 
work at both locations throughout the year and should be familiar with emergency action plans for both 
the Kern Cemetery and North J Street Cemetery. Office staff will participate in the evacuation drills held 
at the Kern Cemetery location.  
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A summary of each training’s curriculum will be documented, along with the date and location of the 
training, and a sign-in sheet documenting each employee completed the required training.  

D. Fire Extinguisher and First Aid Kit Locations 
Fire Extinguishers and First Aid Kits will be inspected annually using the Safety Inspection Checklist.  
Fire extinguishers and first aid kits are located in the following areas: 

Kern Cemetery Location – Office and Shop Building 

*Floor plan map with fire extinguishers and first aid kits clearly marked to be added here.

North J Street Cemetery Location – Shop Building 

*Floor plan map with fire extinguishers and first aid kits clearly marked to be added here.
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E. Emergency Evacuation Plan 

Roof Evacuations:  

While not common for District employees to be working on projects from the roof, there would be 
scenarios when it may require employees or outside contractors to complete needed roof repairs or 
other related-projects.  
 
In addition, the shop building at the Kern Site does have a second story utilized for storage, but there is 
not direct roof access.  Any evacuations affecting the second story will need to be done quickly via the 
stairs.  
 
If an emergency occurs requiring evacuation of the roof, the procedures are as follows:  

1. Assess the situation – Is it fire, water, a fallen tree or lighting strike?  

2. If evacuating the roof quickly and safely is possible, employees should do so immediately via 
the ladder or other method they used to gain access to the roof.  

3. Call 911 for emergency assistance as urgently as possible. 

4. If evacuation of the roof is not possible, all persons on the roof should gather together in the 
safest area of the roof, and a headcount should be taken to identify if anyone is missing or 
potentially injured.  

5. Contact the District Manager and/or Grounds Supervisor to notify them of the situation if they 
are not currently on site.  

6. Once evacuated, all employees (or contractors) should meet at the front main entrance at the 
cemetery site for a final headcount to ensure everyone is safe and accounted for.  

Grounds Evacuations:  

If there is an emergency on the grounds of either the Kern Site or North Site, the procedures for safe 
evacuation procedures are as follows:  

1. Stay calm and act swiftly.  

2. Leave the affected area immediately and report to the main entrance of the cemetery site.  

3. Call out to any members of the public on site and direct them to the main entrance of the 
cemetery site.  

4. Call 911 for emergency assistance as urgently as possible. 

5. Contact the District Manager and/or Grounds Supervisor to notify them of the situation if they 
are not currently on site.  

6. Once emergency personnel is on the way to the location, conduct a headcount of all 
employees and take note of any member of the public to ensure everyone is safely accounted 
for, and assess the need for any medical attention.   

7. Report to emergency personnel as they arrive on site the nature of the emergency and any 
individuals needing medical attention, directing them to the most crucial first.  
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8. If an employee or member of the public is injured to the point they are not able to get to the
main entrance of the cemetery, a fellow employee may stay with them to assist in lifesaving
measures such as pressure on wounds, etc. if the situation allows for them to safely do so.

Shop & Office Building Evacuations: 

If there is an emergency in either site’s shop location or the office building (Kern Site), the procedures 
for safe evacuation procedures are as follows: 

1. Stay calm and act swiftly to evacuate the building through the nearest, safest exit.

2. If door ways are blocked, employees may break the nearest window to evacuate via that route,
acting carefully to prevent injury from the glass.

3. If safe, turn off equipment, grab your keys and jacket, and close doors behind you to slow the
spread of fire.

4. For office staff, grab original record books if possible to safely do so, or ensure the fireproof
safe is secured.

5. Report to the main entrance of the cemetery site and call 911 for emergency assistance as
urgently as possible.

6. Complete a headcount of all employees on site to ensure everyone is safely accounted for,
and assess the need for any medical attention.

7. Report to emergency personnel as they arrive on site the nature of the emergency and any
individuals needing medical attention.

8. Do not re-enter the building(s) until emergency personnel give the “all-clear.”

Building Evacuation Routes 

Each building on at both cemetery locations has multiple evacuation or exit (egress) points. Floor plans 
are included on the following pages to determine the most efficient routes employees and members of 
the public can take to exit the building.  
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Kern Cemetery Location – Office Building & Niche Room 

*Floor plan map with exits clearly marked to be added here.  
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Kern Cemetery Location – Shop Buildings 

*Floor plan map with exits clearly marked to be added here.
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North J Street Cemetery Location – Shop Building 

*Floor plan map with exits clearly marked to be added here.  
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F. Shelter In Place 

Shelter In Place is a temporary sheltering technique (i.e. up to several hours), utilized to limit personnel 
exposure in consideration of law enforcement scenarios that requires isolation within a building to 
maintain safety and preserve life against an external threat (e.g. “Active Assailant” or similar) during a 
potentially lethal threat situation. 

The buildings at both cemetery locations have multiple entry (ingress) points. Please see the floor 
plans below and determine how to lock/secure those entry points.  

Kern Cemetery Location – Office and Shop Building 

*Floor plan map with exits clearly marked to be added here.

Legend 
X     Remains Locked During Business Hours 
X     Locks With Key 
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North J Street Cemetery Location –Shop Building 

*Floor plan map with exits clearly marked to be added here.  

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legend 
X     Remains Locked During Business Hours 
X     Locks With Key 
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Shelter-In-Place Protocol 

In the event of a Shelter In Place situation: 

 Emergency alarms will not be observed 

 The first indicators of the need to activate the emergency lockout action plan will likely be an 
external disturbance (i.e. violence, gunshots) 

DO NOT ACTIVATE FIRE ALARMS 

 Remain calm 

 If there is no immediate threat, lock/secure the entry point(s) closest to you 

- Locking doors may require security keys provided to all staff 

- Securing entry points may require barricading by pushing/stacking furniture against the 
opening 

 Turn off all lights 

 Help others secure entry points, if possible 

 Be prepared to lockout inner offices 

 Occupants should be seated below window level, toward the middle of a room away from 
windows and doors 

 Turn off devices that emit sound 

 Remain silent 

 Stay out of view 

 If possible, call 9-1-1 to report the event and/or provide intelligence 

 Await “All-clear” notification from law enforcement agencies or Emergency Manager 

 Refer to Appendix: Law Enforcement 

 Present to your Safety Officer for roll call 

G. Run-Hide-Fight Plan 
The Run-Hide-Fight Plan is triggered by an active assailant, which is an individual actively engaged in 
killing or attempting to kill people in a confined and populated area. In most cases, active assailants 
use firearms or other weapons and there is no pattern or method to their selection of victims. 

Active Run-Hide-Fight situations are unpredictable and evolve quickly. Your first warnings may be the 
sound of gunshots, verbal distress or yelling and not the sound of alarms or other alerts. 

Typically, the immediate deployment of law enforcement is required to stop the assailant/shooter and 
mitigate harm to victims. 
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Because active assailant/shooter situations are often over within 10 to 15 minutes, before law 
enforcement arrives on the scene, individuals must be prepared both mentally and physically to deal 
with an active assailant situation. 
 
Active Assailant Response 

Quickly determine the most reasonable way to protect your own life. Remember that visitors are likely 
to follow the lead of employees and managers during an active assailant situation. 
 

1. Run 
If there is an accessible escape path, attempt to evacuate the premises. Be sure to: 

• Have an escape route and plan in mind 

• Evacuate regardless of whether others agree to follow 

• Leave your belongings behind 

• Help others escape, if safe and if possible 

• Leave the vicinity and do not report to assembly points 

• Call 9-1-1, if safe and if possible, and stay on the line until otherwise instructed by the 
dispatcher  

• Prevent anyone, except law enforcement, from entering an area where the active 
assailant may be 

• Follow the instructions of any police officers 

• Keep your hands visible 

• Do not attempt to move wounded people 

• Follow designated check in procedures as soon as possible 
 

2. Hide 
If evacuation is not possible, find a temporary place to hide where the active assailant is less 
likely to find you. Hiding places should allow an alternate exit and means of escape if and 
when needed. Your hiding place should: 

• Concealed: Be out of the active assailant’s view 

• Cover: Provide protection if shots are fired in your direction (e.g. an office with a closed 
and locked door, filing cabinets) 

• Not trap you or restrict your options for movement (e.g. room with an alternate exit or 
window) 

 
To prevent an active assailant from entering your hiding place: 

• Lock the door 

• Blockade the door with heavy furniture 
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If the active assailant is nearby: 

• Call 9-1-1, if safe and if possible, and stay on the line until otherwise instructed by the 
dispatcher 

• Lock the door 

• Silence your mobile phone’s ringer 

• Turn off any source of noise 

• Hide behind large items (e.g. cabinets, desks) 

• Remain quiet 
 

If evacuation and hiding are not possible: 

• Remain calm 

• Dial 9-1-1, if possible, to alert police to the active assailant’s location 

• If you cannot speak, leave the line open to allow the dispatcher to listen 
  

3. Fight 
As a last resort, and only when your life is in imminent danger, attempt to disrupt and/or 
incapacitate the active assailant by: 

• Acting as aggressively as possible against the active assailant 

• Improvising weapons and throwing items 

• Committing to aggressive actions 
 

4. Roll Call 
The goal of Run-Hide-Fight Plan is to escape danger and protect your life. If you are able to 
exit the building safely. Do not proceed to designated meeting points unless it is safe to 
do so, and then follow your department procedure for roll call. If you are unable to exit the 
building and are able to find a safe and secure area, once it is safe to do so follow your 
department procedure for roll call. 

H. Methods to Account for Tulare Public Cemetery District Employees 
Employees have been instructed to meet at a designated location so that they can be accounted for on 
the the cemetery sites. To make it easy to remember under stressful situations, the meeting place for 
each cemetery site is the main entrance.  Cemetery staff determined this would be the most ideal place 
at both sites because of distance from any buildings, and it would be the main entrance for the arrival 
of emergency personnel, and to make communicating the situation and any injuries more prompt and 
efficient.  
 
A designated employee will be responsible for taking headcount of all employees. If that employee is 
not at the main entrance meet up spot, a secondary person will be designated to take the headcount. If 
it is determined that any employees are missing, the first responding emergency personnel will be 
notified upon their arrival. The emergency personnel will also be informed about the last approximate 
whereabouts of missing employees. 
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The emergency meeting location for the Kern Site and North Site will be the main entrance of 
each cemetery site.   

I. Means of Reporting Emergencies 
When emergency personnel (law enforcement, fire, paramedics) arrive, it is our intention to notify all 
employees, members of the public, and any affected contractors about the crisis.  

1. The first call will be made to 911 to request emergency personnel immediate response (fire,
paramedics, law enforcement) the local fire department by using 911. Emergency telephone
numbers are included in this plan.

2. If there are 10 employees/members of the public or fewer in the area, a human voice will be
used to notify those on the job. If the area involving more than 10 employees/members of the
public, airhorns or similar equipment will be used.

3. A designated employee will be responsible for notifications of the emergency, contacting 911
and taking the headcount at each cemetery site.

Emergency Response Team Responsible for Plan 

As mentioned above, a designated member of the Grounds crew, along with a secondary contact will 
be responsible for notifications of the emergency, contacting 911 and accounting for all employees at 
each cemetery site.  

1. Kern Site: Lydia Cervantes, Administrative Assistant; Bobby Jones, Groundskeeper, III

2. North Site: Eddy Torrez, Groundskeeper II; Jeremy Rumsey, Groundskeeper II

3. Both Sites: Trilby Barton, District Management Consultant; James Corral, Grounds Supervisor

For any questions or additional information regarding this EAP, please contact the Grounds Supervisor 
or District Management Consultant.  

J. Emergency Contacts  

Kern Cemetery Location 

 Site Address: 900 East Kern Ave, Tulare

 Telephone: 559-686-5544

 Emergency Telephone: 911

 Local Police Telephone (Direct): 559-684-4290

 Tulare Fire Deparment – Local Fire Telephone (Direct for Kern Cemetery):  559-684-4360

 LifeStar Ambulance – Local Paramedics Telephone (Direct): 559-688-2714

 Local Hospital Address: 869 N Cherry Ave, Tulare, CA

 Local Hospital Telephone: 559-688-0821
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 Directions from Kern Cemetery to Nearest Hospital: Turn right on Kern Street, turn left on 
Blackstone, turn left on Merritt Ave. Hospital is on the left. 
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North J Street Cemetery Location 

 Site Address: 4572 North J Street, Tulare  

 Telephone: 559-686-5544 

 Emergency Telephone: 911 

 Local Police Telephone (Direct): 559-684-4290  

 Tulare County Fire Department – Local Fire Telephone (Direct for North Cemetery):  (559) 
802-9800 

 LifeStar Ambulance – Local Paramedics Telephone (Direct): 559-688-2714 

 Local Hospital Address: 869 N Cherry Ave, Tulare, CA   

 Local Hospital Telephone: 559-688-0821  

 Directions from North Cemetery to Nearest Hospital: Drive south on J Street, turn left on 
Prosperity, turn right on Oaks Street, turn left on Merritt. Hospital is on the right.  
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Appendix A: Personnel Roster 

Name Title/Position Location & Supervisor 
Cell 

Number 

 Lydia Cervantes Administrative Assistant Kern – District Manager 

 Phyllis Schneider Office Manager Kern – District Manager 

 James Corral Grounds Supervisor Kern – District Manager 

 Bobby Jones Groundskeeper III Kern – Grounds Supervisor 

 Jeremy Rumsey Groundskeeper II 
North & Kern – Grounds 
Supervisor 

 Raul Luna Groundskeeper I Kern – Grounds Supervisor 

 Jo’Vaughn Pritchett Groundskeeper I Kern – Grounds Supervisor 

 Chris Harrison On-Call Groundskeeper 
North & Kern – Grounds 
Supervisor 

 Jaron Pimentel On-Call Groundskeeper 
North & Kern – Grounds 
Supervisor 

 Trilby Barton 
District Management 
Consultant 

Kern

 
 

Clara
Typewritten Text
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Appendix B: Other Emergency Scenarios 
Tulare Public Cemetery District has created this Emergency Action Plan that addresses the most likely 
scenarios that may occur. However, as a matter of practical necessity, it is important to address other 
scenarios for which evacuation or “holding in place” may be needed. Tulare Public Cemetery District 
will address these scenarios here: 

Earthquake 

In the event of an earthquake, follow the recommendations of federal, state and local emergency 
management experts and other official preparedness organizations. These organizations believe the 
“Drop, Cover, and Hold On” plan is the appropriate action to reduce injury and death during 
earthquakes. This protocol is as follows: 

 DROP to the ground (before the earthquake drops you)

 Take COVER by getting under a sturdy desk or table, and

 HOLD ON to it until the shaking stops

The main point of this protocol is to not try to move but to immediately protect oneself as best as 
possible. Staff will also be instructed on what not to do.  

What NOT to Do: 

 Do NOT get in a doorway. Doorways do not protect from flying or falling objects.

 Do NOT run outside. Trying to run outside during an earthquake is dangerous as glass, bricks
or other building materials may be falling.

At the point that the earthquake has subsided, managers at the scene will ascertain if any injuries have 
been sustained by staff and will notify emergency services if necessary. Managers will also ascertain if 
any damage has been sustained to the building and will notify the District Manager or Grounds 
Supervisor. If the damage is severe to the degree that it poses a risk to staff and the working 
environment, managers will notify the District Manager and Grounds Supervisor. 

Bomb Threat/Suspicious Package 

Staff will utilize a Telephone Bomb Threat Procedures. This checklist thoroughly covers what to do if a 
bomb threat is received by phone, by handwritten note, by email, and/or if a suspicious package is 
seen. This checklist is attached to the Emergency Action Plan.  If the threat is received by phone, do 
not hang up.  Alert another employee and have them notify management. 

If a threat is received in one or more of the above manner, staff will immediately notify the District 
Manager or Grounds Supervisor. The manager will then forward this information to Law Enforcement 
and Risk Management and ask for assistance.  Wait for further instructions. 

If the alert is “Threat Received”: 

 Stay where you are

 Scan immediate area for suspicious object(s)
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 If object is found, notify management or Law Enforcement and leave the area – DO NOT
TOUCH!

 If no object is found wait for further instructions

If the alert is “Threat Verified”: 

 Listen for further instructions

- Location of device and where to shelter in place, or: 

- Evacuate and proceed to designated assembly area 

 DO NOT PANIC!
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Civil Disturbance 

If the disturbance is related to a strike or a protest, the District Manager or Grounds Supervisor will 
speak with staff on the following protocol: 

 Do not engage the participants of the strike or protest.

 Do not accept any material or literature from participants of the disturbance.

 If participants of the disturbance do not allow you access to the building, do not try and force
your way into the building. Return to your vehicle and contact your supervisor or other
manager immediately.

Hazardous Materials 

A hazardous material is any substance which may cause harm or present a health hazard.  Safety Data 
Sheets (SDS) are available for all hazardous materials present in both cemetery locations.  A list of 
these materials is located in a binder in both breakrooms, the District Manager’s office, or by accessing 
the County SDS online account.   

In the event of a hazardous materials emergency: 

 Secure access to the area if safe to do so and evacuate the area

 Immediately call 911 and provide as much information as possible including SDS information

 Notify the District Manager or Grounds Supervisor.

Power Outage 

Management and members of the Emergency Response Team will be shown where the fuse boxes are 
to the building. In the event of a power outage, Southern California Edison will be contacted to 
determine when power may be restored. Staff will be notified as to the time estimate for power to be 
restored. The District Manager or Grounds Supervisor may then instruct staff to continue working “in 
the field” if possible. 

Utility Shut Off 

Management and members of the Emergency Response Team will be shown where utility shut offs to 
the office building, shop buildings, irrigation and well (J Street) are located. In the event of a flood, 
chemical release, natural disaster or other situation, utilities may need to be shut off for safety 
purposes. Emergency Managers will determine when to restore utilities. 

 Gas shut off

 Electrical shut off

 Water shut off

 Ventilation system shut off
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Appendix C: Law Enforcement Response 

The objective of law enforcement is to stop the active assailant as soon as possible. Officers will 
proceed directly to the area in which the last shots were heard. 

 Officers may wear regular patrol uniforms or external bulletproof vests, Kevlar helmets, and
other tactical equipment, or may be in plain clothes with a visible badge

 Officers may be armed with rifles, shotguns, handguns

 Officers may use pepper spray or tear gas to control the situation

 Officers may shout commands, and may push individuals to the ground for their safety

How to react when law enforcement arrives: 

 Remain clam, and follow the officers’ instructions

 Put down any items in your hands

 Immediately raise hands and spread fingers

 Keep hands visible at all times

 Avoid making quick movements towards officers such as attempting to hold onto them for
safety

 Avoid pointing, screaming, and/or yelling

 Do not ask officers for help when evacuating – just proceed in the direction from which officers
are entering the premises

Information to provide law enforcement and/or 911 operator: 

 Location of active assailant

 Number of active assailants

 Physical description of assailant(s)

 Number and types of weapons

 Number of potential victims at the locations

The first officers to arrive on scene will not stop to assist casualties. Additional officers will arrive to 
secure the scene along with medical personnel, and the officers will allow the medical personnel to 
respond as soon as it is safe to do so. 

You may be called upon to assist the medical personnel if needed. 

Once you are advised that the situation has been resolved and an “All Clear” is declared, proceed to an 
assembly point or safe location. You will likely be kept in that area by law enforcement until the 
situation is under control and all witnesses have been identified and questioned. Do not leave the 
assembly point or safe location until law enforcement has instructed you to do so. 
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Appendix D: Training and Drills 

Each employee will be trained in their role in the Emergency Action Plan: 

 Upon initial employment

 When the plan is updated or changed

 When appointed to the Emergency Response Team

 When given Rescue and Medical Duties

 If performing Critical Operations Duties

Emergency Evacuation Drills Will: 

 Be conducted annually at each location

 Include testing of the designated alarm system(s)

 Be evaluated for effectiveness and improvements

 Have a training sign in sheet filled out, added to the IIPP binder and stored for a minimum of
three years
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Appendix E:   Roll-Call Procedures 

Tulare Public Cemetery District will implement the following plan for roll call during an emergency 
evacuation.  Active assailant evacuations will not follow standard evacuation procedures and should 
follow active assailant protocols. 

Roll Call Procedures 

A clip board with the Roll Call List will be kept at the employee entrance and exit and secured from 
public access.  

During an emergency the Emergency Manager at the location will collect the clipboard with the Roll 
Call List and report to the designated assembly point if safe to do so.  During an active assailant 
scenario the designated location’s Emergency Manager will collect the list and evacuate according the 
Active Assailant Protocol and alert emergency personnel about the Roll Call List when safe to do so. 

The Emergency Response Team will be trained annually, when the plan is updated or changed and 
upon staffing changes.  

Run Hide Fight Roll Call Procedures 

During a Run Hide Fight situation employees will not report to designated meeting areas. Once it is 
safe to do so each employee will contact their designated supervisor. If they are unable to contact their 
designated supervisor, the employee will be assigned an alternate supervisor. Supervisors will report 
roll call to the location’s designated Emergency Manager. 
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Appendix  F: Emergency Manager Duties 

In the event of an emergency the Emergency Manager (EM) will assist Law Enforcement and 
Emergency Responders during the event.  The EM must have decision making authority for their 
department and must be a point of contact for their department personnel.  It may be necessary to 
designate more than one EM in the event that an EM is out of the office during an event. 

Emergency Manager Duties: 

 Report to the designated meeting point for Emergency Managers or report to the lead Law
Enforcement or Emergency Responder personnel

- The meeting point will be different than the department Assembly Areas 

- Call local non-emergency phone line to locate the Emergency Command Post 

- Report to the Emergency Command Post 

 Assist Law Enforcement or Emergency Responders with staffing questions

- Number of employees  

- Employees unaccounted  

- Employee witness information 

 Be the point of contact for Law Enforcement during a bomb threat and relay the instructions
given to the Response Team

- Evacuate to assembly area 

- Shelter in place 

- Location of where to shelter in place 

 Be a point of contact for employees in the department

- Response Team Roll Call designee will report to the EM as soon as possible 

- Will relay Law Enforcement or Emergency responder commands to the Response 
Team Evacuation Site Leader 

 Assist Law Enforcement or Emergency Responders with the walk through of the building when
requested.

 Evaluate building conditions to decide whether to evacuate or shelter in place during:

- Power outage 

- Earthquake 

- Flood 

- Other weather-related occurrences 
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